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First, I would like to start by explaining the financial results summary and continue to our new medium-term 
management plan as shown. 
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First, let me show you the key messages. 

As for the current market environment, used car prices were quite high in H1 of the last fiscal year, but there 
are finally signs of normalization during the year and this year. The market condition also showed a gradual 
recovery trend through Q4. 

In addition, although interest rates are trending upward, we are not seeing a sharp increase in the short term. 
As for our KPIs and performance in this context, we have recorded double-digit growth in the top line for both 
credit finance and automobile warranty. 

Operating income/profit was steady, while profit before tax was up 33% YoY. The previous year was the final 

year of our mid-term management plan, VALUE UP⤴ 2023, and we focused on building the Car Premium Club, 
which has increased membership to around 3,000 companies. 

We also launched the Car Premium website for customers and successfully built the foundations for achieving 
the platform concept. 

As fiscal year ended March 31, 2023 was the final year of our medium-term management plan, we are pleased 
to disclose our new medium-term management plan today. 

We have set a three-year forecast for the final year, ending March 31, 2026, and expect an operating income 
of JPY44 billion and profit before tax of JPY10.2 billion. We intend to firmly establish the car premium business, 
which handles all kinds of automobility services. 

In addition, we would like to promote the sustainable growth of existing businesses, expand the scale of each 
mobility business, and improve operational efficiency through DX. 

I would like to explain the new medium-term plan in a separate video. 
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This is the summary of the financial results. 

New vehicle production generally recovered, and the used car market was on a gradual recovery trend up to 
Q4, albeit at a slightly negative pace. However, while growth is still low, we believe we have achieved 
significant growth in our two core businesses of new loans and automobile warranties in total volume. 
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The second highlight was the steady growth of each segment, which has resulted in the sixth straight year of 
higher profits and sales since our IPO. In particular, profit before tax was up 33% YoY. Even excluding the 
JPY930 million reversal of impairment losses from an affiliated company in Thailand, we achieved double-digit 
growth. 

In addition, our business itself is based on stock earnings, and we have been able to increase future earnings 
by 21% to JPY43.9 billion in deferred profit. 
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The Company implemented various measures to achieve medium- to long-term growth in the previous fiscal 
year.  

Our main focus was on the car premium business, and we aired TV commercials using the GENERATIONS 
group, which belongs to LDH, , an entertainment company and achieved a pre-tax profit of JPY5.3 billion, 
which surpassed the target of JPY4.9 billion for the final year of the medium-term management plan. Although 
the used car market was unexpectedly sluggish during the COVID-19 pandemic, profit targets were largely 
achieved. 

Regarding ESG, we have been actively participating in environmental cleanup activities and contributing to 
creating a sustainable society. 

Regarding human capital, we raised the initial monthly salary for new graduates by approximately 17% 
starting this fiscal year, aiming to improve employee well-being and secure excellent human resources. 
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Next, I would like to report our consolidated financial results. 

Operating income grew by more than 20% YoY to approximately JPY25.3 billion. We are also making upfront 
investments in mass advertising, including the TV commercials I mentioned earlier. Although operating profit 
did not grow as fast as operating income, it still maintained a steady growth rate of almost 10%. 
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As for the breakdown of operating expenses, we made upfront investments in mass advertising aimed at 
medium- to long-term growth, as I mentioned earlier. 

As the COVID-19 pandemic has subsided and activities have returned to almost the pre-pandemic levels, and 
as there was also the impact of DX and other investments, the increase in other expenses was slightly larger 
in terms of a solid upfront investment for the next phase of the business, and we will use DX to keep operating 
expenses down where they need to be kept down. 
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This is the performance by segment. 

All businesses grew steadily, and we set record highs for operating income. In particular, the auto mobility 
and car premium segments have increased their share of operating income and are performing according to 
plan. 

In the automobile warranty segment, pre-tax profit was down 28% YoY, but the segment was spun off last 
fiscal year with the opening of Premium Warranty Services Co., Ltd. Since business has been favorable this 
fiscal year, headquarters expenses were added from the previous fiscal year. 

Therefore, it is fair to say that the business is growing in income and profit, with a 14.6% increase YoY. 
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Now, I would like to touch on each individual segment. 

First the finance segment.  

While the auto market is still sluggish, the top line grew by 20%, which is better than expected. 

In particular, auto loan PH sales broke through the JPY200-million mark for the first time, showing that we 
have improved efficiency firmly.  

We have maintained our competitive advantage in the car premium business by firmly retaining customers 
through creating paying subscribers, which is the most significant factor in our ability to increase transaction 
volume and improve sales efficiency. 
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Loan receivables broke through the JPY500-billion mark for the first time, and we were able to achieve 
significant growth and expansion in this area as well. We continued the elimination of initial arrears reduction 
by achieving efficient calling through DX measures and strengthened collection activities for medium- to long-
term delinquencies. 

Although the delinquent loan balance ratio increased slightly from 0.78% to 0.81% YoY, we believe we 
continue to accumulate a solid amount of quality loans at a low figure. 
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As for other indicators, the number of network stores increased by double digits YoY, and the growth rate was 
slightly lower at 6.3%. However, as we promoted the sales activities to cultivate new member stores in the 
form of a shift to paid membership and judging from the steady increase in the number of member stores 
becoming paid members, we feel that this was a successful outcome. 

Also, the number of sales staffs increased by five YoY. We were able to keep the number of sales staffs at this 
level while increasing the top line by 20%, which indicates that the ongoing efforts to promote going paperless 
helped us to achieve more efficient sales activities. 

In addition, since we can now perform up to 40% of AI screening automatically, we believe we can expect 
further improvement in profitability by further structuring and streamlining our finance business. 
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Next is the automobile warranty segment. 

Despite a sluggish market, the total volume of new warranties achieved double-digit growth and was up about 
11.9% YoY. In particular, our own products, on which we are focusing our efforts, have continued to grow, 
with a 24% increase YoY. 

In addition, we have started to promote the shift to the Car Premium Club for this automobile warranty 
segment, and we would like to further increase the transaction volume of warranty services in the future. 
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As this business is less profitable as breakdowns occur, we expanded the lineup of parts handled and increased 
parts provided for warranty repair (internal parts sales), and encouraged the use of our automobile 
maintenance facility network to reduce the cost of sales ratio. 

In addition, since we have a business model for selling parts, we are in a position to steadily increase sales of 
auto parts in our warranty business in the form of solid sales of parts to outside parties. 
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Next, I will explain our auto mobility segment. 

We have also focused on developing services for paid members and creating new businesses. As a result, we 
were able to significantly improve our operating performance and operating income of subscription-based 
lease, which was plus 43% YoY; software sales, which was approximately up 32% YoY; and automobile 
wholesaling, which almost doubled. 

We also believe expanding Car Premium website services enables us to drive more traffic to paid members. 
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The next is the car premium segment. 

We made steady progress in building Car Premium Club, a paid membership organization for car dealers and 
maintenance facilities. In particular, the number of dealers has exceeded 2,500, an increase of approximately 
1,000 companies YoY. We hope to upsell from Gold members to Diamond members or further expand our 
membership, as well as increase membership fee revenues, by expanding our services. 

As for car premium garage, we have 335 Gold member companies. Until the previous fiscal year, we had the 
Silver Member category, but in consideration of profitability, we are planning to eliminate it. By integrating 
Silver category members with Gold and Diamond members, the number of paying members, including the 
previous Silver members, has decreased, but the elimination of the Silver member category has added 
considerably to the revenue. 

In addition, we have a nationwide free maintenance network of approximately 4,300 companies, which we 
believe will also serve as a base for increasing the number of paying members in the future. 
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I would like to explain our earnings and dividend forecast for the fiscal year ending March 31, 2024. 

Operating revenue for the current fiscal year will be JPY30.5 billion, up 20.7% YoY. Profit before taxes is seen 
at JPY6 billion, up 12.3%. 

In the previous fiscal year, there was a reversal of the previous fiscal year's impairment losses, which resulted 
in a one-time gain of approximately JPY900 million, and it is up 35.8% YoY when excluding it. We hope you 
will understand the growth is still in the double digits, including this. 

In addition, we would like to increase the annual dividend by JPY5 per share for the full year. 
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Finally, I want to say a few words about the new medium-term management plan. 

Under the catchphrase "ONE&ONLY 2026," our medium-term vision for the three-year period beginning this 
fiscal year is to firmly establish the car premium business model as we aim to become the "ONE & ONLY" 
mobility company. 

As for numerical targets, we are aiming for JPY44 billion in operating income, JPY10.2 billion in profit before 
tax, JPY7 billion in profit attributable to owners of the parent, ROE in the 30% range, and market capitalization 
in the range of JPY140 billion to JPY175 billion in three years. 

As for the key tasks to achieve these goals, we would like to achieve these numerical targets by establishing a 
business model for our fundamental car premium network while leveraging synergies among the existing 
finance, automobile warranty, and automobility segments, all of which are now in place, to achieve our long-
term vision of becoming the "ONE & ONLY" mobility company. 

I would like to explain the medium-term management plan separately. 
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Let me explain a little bit about the segments. 

In the previous fiscal year, we had four segments: finance, automobile warranty, automobility, and car 
premium. But as explained in the mid-term business plan, from this fiscal year, all businesses will develop 
within the car premium business model, and we will have three major segments: finance, automobile 
warranty, and automobility segments. We will integrate the car premium segment into the automobility 
segment, which we hope will enable all the business models to function within the car premium and generate 
further synergies. 

This concludes the financial results presentation for the fiscal year ended March 31, 2023. 

We are available for individual interviews with institutional investors and analysts if any points were not 
covered in today's presentation or require a more detailed explanation. We would be happy to hear from you 
through our IR contact. 

Thank you very much for your kind attention today.  

[END] 

______________ 

Document Notes 

1. Portions of the document where the audio is unclear are marked with [Inaudible]. 
2. Portions of the document where the audio is obscured by technical difficulty are marked with [TD]. 
3. Speaker speech is classified based on whether it [Q] asks a question to the Company, [A] provides an 

answer from the Company, or [M] neither asks nor answers a question. 
4. This document has been translated by SCRIPTS Asia.   
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SCRIPTS Asia reserves the right to edit or modify, at its sole discretion and at any time, the contents of this 
document and any related materials, and in such case SCRIPTS Asia shall have no obligation to provide 
notification of such edits or modifications to any party. This event transcript is based on sources SCRIPTS Asia 
believes to be reliable, but the accuracy of this transcript is not guaranteed by us and this transcript does not 
purport to be a complete or error-free statement or summary of the available data. Accordingly, SCRIPTS Asia 
does not warrant, endorse or guarantee the completeness, accuracy, integrity, or timeliness of the 
information contained in this event transcript. This event transcript is published solely for information 
purposes, and is not to be construed as financial or other advice or as an offer to sell or the solicitation of an 
offer to buy any security in any jurisdiction where such an offer or solicitation would be illegal. 

In the public meetings and conference calls upon which SCRIPTS Asia's event transcripts are based, companies 
may make projections or other forward-looking statements regarding a variety of matters. Such forward-
looking statements are based upon current expectations and involve risks and uncertainties. Actual results 
may differ materially from those stated in any forward-looking statement based on a number of important 
factors and risks, which are more specifically identified in the applicable company's most recent public 
securities filings. Although the companies may indicate and believe that the assumptions underlying the 
forward-looking statements are accurate and reasonable, any of the assumptions could prove inaccurate or 
incorrect and, therefore, there can be no assurance that the anticipated outcome described in any forward-
looking statements will be realized. 

THE INFORMATION CONTAINED IN EVENT TRANSCRIPTS IS A TEXTUAL REPRESENTATION OF THE APPLICABLE 
PUBLIC MEETING OR CONFERENCE CALL. ALTHOUGH SCRIPTS ASIA ENDEAVORS TO PROVIDE ACCURATE 
TRANSCRIPTIONS, THERE MAY BE MATERIAL ERRORS, OMISSIONS, OR INACCURACIES IN THE 
TRANSCRIPTIONS. IN NO WAY DOES SCRIPTS ASIA OR THE APPLICABLE COMPANY ASSUME ANY 
RESPONSIBILITY FOR ANY INVESTMENT OR OTHER DECISIONS MADE BY ANY PARTY BASED UPON ANY EVENT 
TRANSCRIPT OR OTHER CONTENT PROVIDED BY SCRIPTS ASIA. USERS ARE ADVISED TO REVIEW THE 
APPLICABLE COMPANY'S PUBLIC SECURITIES FILINGS BEFORE MAKING ANY INVESTMENT OR OTHER 
DECISIONS. THIS EVENT TRANSCRIPT IS PROVIDED ON AN "AS IS" BASIS. SCRIPTS ASIA DISCLAIMS ANY AND 
ALL EXPRESS OR IMPLIED WARRANTIES, INCLUDING, BUT NOT LIMITED TO, ANY WARRANTIES OF 
MERCHANTABILITY OR FITNESS FOR A PARTICULAR PURPOSE OR USE, FREEDOM FROM BUGS, SOFTWARE 
ERRORS OR DEFECTS, AND ACCURACY, COMPLETENESS, AND NON-INFRINGEMENT. 

None of SCRIPTS Asia's content (including event transcript content) or any part thereof may be modified, 
reproduced or distributed in any form by any means, or stored in a database or retrieval system, without the 
prior written permission of SCRIPTS Asia. SCRIPTS Asia's content may not be used for any unlawful or 
unauthorized purposes. 

The content of this document may be edited or revised by SCRIPTS Asia at any time without notice. 

Copyright © 2023 SCRIPTS Asia Inc. ("SCRIPTS Asia"), except where explicitly indicated otherwise. All rights 
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