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Presentation 

 

 

Kanazawa: Hello everyone. I am Tomohiro Kanazawa, Director and Managing Executive Officer of Premium 
Group Co., Ltd. 

I will now begin to explain the financial results. 

The table of contents is as shown.  

From this Q1, some parts of the materials have been revised to make them easier to read, but the overall 
structure and flow is the same as in the previous materials. 
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I will begin by explaining the financial highlights. Please see slide four. 

As shown in the graph, operating revenue increased 19.9%, or approximately 20%, from the previous year as 
a result of the solid accumulation of loan receivables/automobile warranties. 

Due to improved operating margins of our three main businesses, operating profit increased significantly by 
33.6% YoY exceeding operating revenues. 

In addition, we have increased future expected earnings also up 20% YoY, so we are stockpiling B/S for solid 
earnings growth not only this fiscal year but also in the next fiscal year and beyond. 
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Now, let's continue with the highlights: the market and our KPIs. Please refer to slide five. 

First, regarding the market for new vehicles, the number of new vehicles has fallen significantly below YoY 
due to fraud involving the approval of type designations. As a result, the used vehicle market is trending 
sideways. 

In response to these market conditions, or the market not doing so well, loan volume has continued to grow 
and our market share has increased, despite a recoil from the very strong performance in FY2024 Q1. However, 
we are continuing to grow and increase our market share. 

In addition, as for loan volume of automobile warranty, Q1 ended with double-digit YoY growth in the 
automobile warranty volume, as our product, Car Premium Warranty, continued to perform very well YoY. 
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Consolidated performance is as shown.  

Operating revenue, operating profit, and profit before taxes increased significantly due to the increase in the 
balance of loan receivables and automobile warranty. In addition, operating profit and profit before   taxes 
increased more than operating revenue. 

As shown in the speech bubble, YoY comparison of after tax(Profit attributable to owners of parent) is slightly 
lower than that of profit before tax, but this is because the effective tax rate for the previous year was kept 
low by using tax loss carryforwards. In a sense, the effective tax rate will return to a normal level this fiscal 
year. 

As shown in the graph on the right, our operating revenue and operating profit have been rising steadily. 
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The following is a breakdown of operating expenses.  

We are still in the growth stage, so business expansion will of course continue year by year, but of course 
expenses generally increase as business expands. However, in the case of our company, although expenses 
will of course increase as we expand our business, we believe it is important to control costs each fiscal period. 
This means we will expand our business in a way that increases our operating margin while keeping operating 
expenses in check rather than increasing operating profit. 

As a result, operating revenue has increased by 19.9% YoY, while operating expenses has risen by 16.8%, so 
we are expanding our scale while steadily improving our profit margins. In addition, although personnel 
expenses are a relatively large expense item for our company, the human capital ROI has been on a continuous 
upward trend, while base increases in personnel expenses have exceeded the levels of other companies. This 
is proof that productivity is continuously improving. 

The term “human capital ROI” is used from this year, but as stated in the note, it is calculated by subtracting 
the total investment per employee from profit before tax per employee. 
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Now, let me continue with the full-year performance outlook. Please refer to slide nine. 

Both operating revenue and profit before taxes are generally in line with this fiscal year's forecast and 
performing well.  

We plan to gradually increase our quarterly results as we continue to build up our loan receivables and 
automobile warranty balances. Although the progress rate is less than 25%, the progress rate will increase in 
Q2, Q3, and Q4. It is fair to say that Q1 results have been very favorable. 
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Next is the finance segment.  

Q1 of the previous fiscal year saw an extremely sharp increase in loan volume due to the end of COVID-19 
pandemic. Here is the light-colored speech bubble in the left graph. You can confirm that the previous period 
was +33.3% compared to the previous year. 

The balance of loan receivables maintained solid double-digit growth, up 22.6% YoY. As for the balance of 
delinquent loans, since the delinquency ratio is on a slight upward trend, we will continue to strengthen our 
ability to collect delinquent loans by bolstering headcounts, implementing DX measures centered on auto-
calling, making DX investments, and collaborating with our servicer subsidiaries. 
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Next is the segment performance of the finance business.  

As you can see in the line graph on the right, market interest rates are on an upward trend, but we are firmly 
promoting the passing of interest rates to customers, and as shown in the line graph, we believe that the gross 
profit and gross profit margin for credit remain at a high level.  

Looking at the profit and loss statement for the finance segment, operating revenue, operating profit, and 
profit before taxes have all increased significantly due to solid growth in the loan balance, as is the case for 
the entire consolidated results. 
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Next, we will continue with the automobile warranty segment.  

In automobile warranty segment, the market volume has remained flat, but the overall volume increased by 
12.5%, maintaining a solid double-digit growth. 

The automobile warranty business is also benefiting from synergies from the Car Premium Club membership, 
which will be discussed later, so the volume of our products is firmly driving the overall growth of this business 
segment.  
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These are the results of automobile warranty business segment. This one is also firmly in line with the very 
strong performance of the KPIs on the previous page, where sales profit and profit before taxes are growing. 
In particular, if you look at YoY percentages, you will see that operating profit has increased significantly 
compared to operating revenue. There are two reasons for this. One is our own products. Naturally, since our 
products are highly profitable products, the growth of profits is naturally greater than that of sales. Second, 
the part of the cost of automobile warranty business which is the maintenance cost. The important point of 
this maintenance cost is how to lower the maintenance cost without lowering the quality. We believe that we 
have been able to further reduce costs this fiscal year by having our customers come to our network of 
maintenance shops or using high-quality used parts, which are expensive when new parts are used. 

As shown in the speech bubble, the cost of sales ratio has decreased by 5.4 percentage points, so we believe 
that this part of the cost of sales ratio has contributed significantly to the increase in profits. 

In addition, automobile warranty segment is expanding not only in Japan but also in Thailand, Indonesia, and 
the Philippines. Overall, the overseas automobile warranty segment is growing at double-digit rates. We 
expect that this will contribute to the performance of automobile warranty business in the future. 
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Next is auto mobility service segment.  

The Car Premium Club is now in its third year of full-scale rollout, and thanks to this, the number of Car 
Premium Club members is growing steadily. Moreover, each of the businesses that have emerged one after 
another within the Car Premium Club is performing well. 

In the mobility service segment, various businesses are integrated to form the segment, and in general, each 
business is growing steadily. The total operating revenue grew by 21.4% and the operating profit grew by 
69.4%, reflecting growth and expansion in a very profitable way. 

We will continue to expand services for the Car Premium Club, conduct mass advertising to improve brand 
recognition, and take various steps to firmly expand our market share, not only in mobility services as a 
segment, but also in anticipation of ripple effects throughout the Group. 

In addition, we revised the price of the Car Premium Club membership fee in the previous fiscal year, so in 
this sense, we expect to secure stable revenues in the future. 
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Next, Car Premium Club. Here is a graph showing the progress of the number of the Car Premium Club 
members. First of all, with regard to Car Premium Dealer, since there have been problems of fraud in the used 
car industry, it is of course important to not just increase the number of Car Premium Dealers, but we also 
need to be more selective in terms of the content of the dealerships—where you will be thoroughly vetted 
and asked to join a Car Premium Dealer. Then, we are also working to restructure the existing member stores 
that have already joined. 

In addition, we are focusing on upselling from Gold members to Diamond members, which is a higher level of 
membership. 

Next is the number of Car Premium Dealers. As you can see, the total number of companies is up 92 YoY, and 
while there is a solid growth, the number of companies upselling from Gold to Diamond membership has 
increased by 151, which we believe is very much in line with our sales strategy. 

Regarding the fee for Car Premium Dealers, we have revised the prices in the last fiscal year, so we are at the 
point where the dealers are recording a solid amount of operating revenue over and above the number of 
companies. As you can see in the first line, we have been very strict and selective in the number of member 
companies, and I believe that we were able to improve not only the number of companies but also the quality 
of each company in Q1. 

On the other hand, the Car Premium Garage has a great advantage in that it offers an automobile warranty 
which provides priority entry when repairs are needed—this is the reason why we have been able to obtain 
the support of member shops that have agreed with our philosophy. This number is also increasing steadily. 
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Next, other progress.  

First, this is the progress of the medium-term management plan. We are now in the second year of a three-
year medium-term management plan that began in the previous fiscal year. First, let me look back at the first 
year of the medium-term management plan, the previous year, which started with operating revenue of 
JPY31.5 billion and profit before taxes of JPY6.2 billion, firmly exceeding the first year's quantitative targets of 
the medium-term management plan. 

Q1 of this fiscal year is off to a good start, as we continue to achieve more than our medium-term 
management plan. We will operate our business firmly from Q2 onward, with annual profits for the current 
fiscal year exceeding the mid-term figures, and with annual plans. 

We also plan to expand services for Car Premium Club members, implement mass advertising, and introduce 
new core credit system—the backbone of our credit segment—by the end of this year. These were planned 
and have already been incorporated into our medium-term management plan. 

Below that, we have listed four topics, including some that have already been released. First, a new TV 
commercial for Car Premium is scheduled to be aired. The Olympics will be broadcast soon, so we would like 
to set to air our commercials during the Olympic broadcast slot. 

We also hope to reach out to a wider range of generations with the new mascot character we have adopted. 

Now, about the formulated human rights policy. This is something that is naturally required of a company, 
but we believe it is important to not only formulate the policy, but also to operate and manage the business 
in accordance with the content of the policy, including a system that enables the Company to trace the policy 
internally, both in name and in fact, while keeping the human rights policy firmly in mind.  
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Next, we are selected as Noteworthy DX Company three years running. We believe that DX is still an important 
item in today's society, and we would like to promote DX in a way that leads to firm sales and profits through 
further investment and business reforms. 

However, we have been working on the Integrated Report since the previous fiscal year, and we are planning 
to publish it again this year in an enhanced form, so please take a look at it after it is published. 
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Next is appendix.  

This is about the segment for fiscal year ending March 31, 2025. From the previous fiscal year to the current 
fiscal year, some companies in the segment have been transferred. From the perspective of business synergies, 
business management, and various other aspects, we would like you to know that the Premium Auto Parts 
and CIFUT shown in the graph have been transferred as indicated by the arrows. 

This concludes the presentation of financial results for Q1 of the fiscal year ending March 31, 2025. 

If there are any points that were not covered in today's explanation or if more detailed explanation is required, 
we will hold individual meetings for institutional investors and analysts. We would be happy to hear from you 
through our IR contact. 

Thank you for your kind attention today. 

[END] 

______________ 

Document Notes 

1. Portions of the document where the audio is unclear are marked with [auto mobility ]. 
2. Portions of the document where the audio is obscured by technical difficulty are marked with [TD]. 
3. Speaker speech is classified based on whether it [Q] asks a question to the Company, [A] provides an 

answer from the Company, or [M] neither asks nor answers a question. 
4. This document has been translated by SCRIPTS Asia.   
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notification of such edits or modifications to any party. This event transcript is based on sources SCRIPTS Asia 
believes to be reliable, but the accuracy of this transcript is not guaranteed by us and this transcript does not 
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does not warrant, endorse or guarantee the completeness, accuracy, integrity, or timeliness of the 
information contained in this event transcript. This event transcript is published solely for information 
purposes, and is not to be construed as financial or other advice or as an offer to sell or the solicitation of an 
offer to buy any security in any jurisdiction where such an offer or solicitation would be illegal. 

In the public meetings and conference calls upon which SCRIPTS Asia’s event transcripts are based, companies 
may make projections or other forward-looking statements regarding a variety of matters. Such forward-
looking statements are based upon current expectations and involve risks and uncertainties. Actual results 
may differ materially from those stated in any forward-looking statement based on a number of important 
factors and risks, which are more specifically identified in the applicable company’s most recent public 
securities filings. Although the companies may indicate and believe that the assumptions underlying the 
forward-looking statements are accurate and reasonable, any of the assumptions could prove inaccurate or 
incorrect and, therefore, there can be no assurance that the anticipated outcome described in any forward-
looking statements will be realized. 

THE INFORMATION CONTAINED IN EVENT TRANSCRIPTS IS A TEXTUAL REPRESENTATION OF THE APPLICABLE 
PUBLIC MEETING OR CONFERENCE CALL. ALTHOUGH SCRIPTS ASIA ENDEAVORS TO PROVIDE ACCURATE 
TRANSCRIPTIONS, THERE MAY BE MATERIAL ERRORS, OMISSIONS, OR INACCURACIES IN THE 
TRANSCRIPTIONS. IN NO WAY DOES SCRIPTS ASIA OR THE APPLICABLE COMPANY ASSUME ANY 
RESPONSIBILITY FOR ANY INVESTMENT OR OTHER DECISIONS MADE BY ANY PARTY BASED UPON ANY EVENT 
TRANSCRIPT OR OTHER CONTENT PROVIDED BY SCRIPTS ASIA. USERS ARE ADVISED TO REVIEW THE 
APPLICABLE COMPANY'S PUBLIC SECURITIES FILINGS BEFORE MAKING ANY INVESTMENT OR OTHER 
DECISIONS. THIS EVENT TRANSCRIPT IS PROVIDED ON AN "AS IS" BASIS. SCRIPTS ASIA DISCLAIMS ANY AND 
ALL EXPRESS OR IMPLIED WARRANTIES, INCLUDING, BUT NOT LIMITED TO, ANY WARRANTIES OF 
MERCHANTABILITY OR FITNESS FOR A PARTICULAR PURPOSE OR USE, FREEDOM FROM BUGS, SOFTWARE 
ERRORS OR DEFECTS, AND ACCURACY, COMPLETENESS, AND NON-INFRINGEMENT. 

None of SCRIPTS Asia’s content (including event transcript content) or any part thereof may be modified, 
reproduced or distributed in any form by any means, or stored in a database or retrieval system, without the 
prior written permission of SCRIPTS Asia. SCRIPTS Asia’s content may not be used for any unlawful or 
unauthorized purposes. 

The content of this document may be edited or revised by SCRIPTS Asia at any time without notice. 

Copyright © 2024 SCRIPTS Asia K.K. (“SCRIPTS Asia”), except where explicitly indicated otherwise. All rights 
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