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Presentation 

 

 

There is no particular change in the table of contents from the previous session or Q2. 
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First, let me provide an overview of the financial results. 

Used car prices remain high. Although new car registrations continued to grow significantly compared to last 
year, the growth of used cars was also significant but not as large as that of new cars. 

On the other hand, both loans and automobile warranty have grown significantly. Following Q1 and Q2 of the 
fiscal year, Q3 continued to show strong growth in line with the Company's plan. 

We are also aware that interest rates are on an upward trend, and we are continuing to conduct sales activities 
to prepare for an increase in procurement rates and to ensure that they are passed on to the top-line interest 
rates. Fortunately, the long-term prime rate as of the end of Q3 from the end of Q2 is shown as 0.05%, which 
is a small increase. However, the Company is aware of the assumption that interest rates will rise over the 
long term as it conducts daily business activities. 
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These are financial accounting figures. 

KPIs for each business are growing steadily. Operating revenue and Operating profit, are increasing 
significantly.  

In particular, we believe that one of the topics involves how operating profit and pre-tax profit have grown 
more than operating revenue. Since there is a transient aspect of these pre-tax profit, you can see our figures 
based on risks if you look at the figures excluding this pre-tax portion. 

Also, for future revenues, the factors behind the significant growth in KPIs are attributed to a significant 
increase in accumulation in finance, automobile warranty, software, and membership fees deferral for the 
Car Premium Club. 
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I will continue with the Q3 highlights shown as item 3. 

First, the upper part of the material shows the progress of the medium-term management plan. The goal of 
the medium-term management plan is to establish the Car Premium business model and the figures are 
shown. 

Also, we have released the Car Premium Anshin Shop system and have recently made an announcement, 
which I will explain in further detail later on page 13. 

Below, you can see the topics.  

First, let me explain the status of acquisition of treasury stock. We disclose these figures every month, and I 
would appreciate it if you could check the details periodically. 

Also, we have renewed our Car Premium TV commercial, whose details slightly overlap with the Car Premium 
Anshin Shop. As you can see in the photo, GENERATIONS has appeared in our TV commercials since last year, 
and Shingo Katori has also made a new appearance this time. I hope you can view it as well for its new content. 
We would like to use this kind of media to expand our Car Premium strategy in accordance with the schedule, 
based on further increasing our name recognition. 

The last part of this page mentions the status of IR activities. We have been actively engaged in IR activities 
during Q3. We are conducting overseas IR in North America and Europe. Also, we have spoken twice to 
individual investors and hope to create fans of our stocks, including our company itself, and stimulate demand 
through these kinds of conversations. 
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The following is a summary of the financial results. 

First, operating revenue increased by 24% to JPY22.98 billion YoY, operating profit increased by 24.7% YoY, 
and pre-tax profit increased by 24.2%, excluding one-time profit.  

Therefore, both operating revenue and operating profit  have increased significantly. 
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Next is operating expenses. 

We are continuing to firmly expand sales and will take measures. This includes wage raises, despite a certain 
amount of increase in costs, especially the increase in labor costs. 

Although there is an overall trend of increase in operating expenses, we believe that reducing operating 
expenses to levels below the growth rate of operating revenue will increase profitability.  

I believe that we have managed to benefit from the scale of the economy for Q3 and will continue to do so in 
the future. 
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This is the full-year earnings forecast. 

As I have mentioned, operating revenue and pre-tax profit have been very strong.  

In particular, since we have exceeded 75% of the operating revenue guideline, we hope to aim for further 
increases.  

The progress rate for profit is also 74.2%, and our profit has been increasing from Q to Q.  

Our public value is set at JPY6 billion, and our employees are currently working hard to maximize performance 
for the full-year results. 
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Next is the number of Car Premium Club members. 

The Car Premium Club is steadily expanding its base. We have released the Car Premium Anshin Shop, which 
I will describe in further detail on the next page.  

The number of Car Premium dealers and Car Premium garages, as well as their respective growth figures are 
as shown. 
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Now, let me explain the Car Premium Anshin Shop. 

As we mentioned in our press conference the other day, we launched the Car Premium Anshin Shop on 
January 29.  

These are affiliated stores that meet or agree to the requirements that we specify, which we refer to as our 
worry-free pledge that we guarantee to our members. These stores operate in accordance with the worry-
free pledge to be certified as a Car Premium Anshin Shop. Therefore, to qualify as a Car Premium Anshin Shop, 
they must meet our requirements as mentioned here while committing to the worry-free pledge and agreeing 
to our terms. Also, we have prerequisites where they must conduct inspections that we specify, namely the 
Car Premium inspection. 

This initiative has a goal where we achieve soundness in the used car industry, as it has been marred by various 
scandals last year. We see used cars as an attractive product, and we have released this system in the hope 
of customers purchasing them without any concerns. 

If customers find a defect within 14 days from the date of purchasing their cars, the system includes a feature 
where we will pay JPY300,000 to cover the repair costs. Therefore, we hope they will purchase cars at our Car 
Premium Anshin Shops without any concerns. 
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Next, I will explain the finance business. 

The finance business also continues to perform well.  

Regarding the situation relating to the Car Premium strategy, the market itself is showing marginal recovery, 
but it is growing at a high rate of 29.4% YoY.  

Also, the monthly transaction volume on a per-sales staff basis has maintained a level exceeding JPY200 
million. Therefore, we believe that the Car Premium strategy has yet to show growth, and as a result, we hope 
to continue promoting further growth in credit transaction volume, along with promoting our Car Premium 
strategy. 
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The following is a trend for the balance of credit receivables. 

First of all, the balance of receivables accounts for 25.6%, and we have managed to accumulate quite a balance, 
as we can create revenues from our balance. 

The delinquent receivables balance ratio is slightly higher compared to a year ago, showing no difference in 
low-level stability, we hope to continue strengthening our efforts to collect delinquent receivables by 
strengthening our personnel, through DX.  
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Finally, other indicators. 

The percentage of auto credit shares by Car Premium Dealers is shown a 0.9-point increase. If our number 
one credit were on a scale of 100, our Car Premium Dealers would account for 38 in terms of utilization. If this 
percentage continues to rise, it means that the Car Premium strategy is working well and making progress. 

The number of sales staffs has increased by three. This means our workforce hasn’t increased that much. 
Instead of increasing sales staff, we are pursuing sales efficiency per sales staff. Therefore, we are not planning 
a significant increase in personnel for the time being.  

The AI screening rate on the far right has also grown, further improving the screening accuracy. We hope to 
immediately implement the reduction of screening time and promote standardization, as well as other factors 
as a result of this. 
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The finance business  in our main expertise has been growing, both in terms of operating revenue and profit.  

Although interest rates have been soaring, we have managed to pass them on to sales interests. 

The line graph on the right side of the material shows the gross profit margin. Although the gross profit margin 
shows sluggish growth, even with interest rates on an upward trend, we can quantitatively confirm that it has 
not declined at all. Since there were one-off profit of Thai affiliate in previous fiscal year, this may ostensibly 
show negative results for pre-tax profit. However, we have managed to secure a solid double-digit growth 
rate of 11.6%, if we exclude this one-time profit. 
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Next is the automobile  warranty business. 

First, similar to the credit business, the used car market has recovered only slightly in transaction volume. 
However, we have recorded a significant growth of 18.3% YoY.  

This is especially the case for our products. Our sales force's ability to promote sales is 33.7% and has shown 
a very high growth rate. 

We are also focusing on acquiring “Car Premium automobile warranty” (one of our in-house). When the 
number of Car Premium automobile warranty increases, the entire number of automobile warranty also 
increases. 
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This shows the performance by segment. 

Both operating revenue and profit have increased significantly.  

In particular, pre-tax profit increased significantly by 28.8% YoY, and the reasons behind this are shown in the 
graph on the right.  

The line graph shows the cost-to-sales ratio, and you can confirm that the cost-to-sales ratio is gradually 
decreasing. If the cost-to-sales ratio decreases, the gross profit margin will obviously increase. Therefore, it is 
favorable that the line graph trends downward, and this is the reason behind the resulting increase in profit. 
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Next is the auto mobility service business. 

This segment is composed of four businesses, and we have the Car Premium Club strategy.  

As a result of developing services for the Car Premium Club along with focusing on other new businesses, we 
have seen tremendous growth compared to our credit and automobile warranty businesses. The figures are 
shown here. The Car Premium Club has also seen an increase in Car Premium members, and we have also 
raised our rates, resulting in significant growth. 

As for leasing, the increase in the number of Car Premium Club members is one of the reasons for the growth 
of the subscription-leasing business. Therefore, we will make efforts based on the Car Premium Club rather 
than rely only on the leasing business. We will also actively promote our leasing business in addition to this 
and hope to further expand the business by focusing on the synergies. 

Software sales apply to our affiliate dealers and garages. The sales of software have also shown significant 
growth. We would like to continue to expand the sales of software as well. 

The last row indicates wholesale vehicle sales and accounts for the largest share in terms of revenue. This 
service has already seen a very significant increase due to the increased distribution volume within Car 
Premium. We believe that we can continue to grow this business significantly along with Car Premium. 
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This concludes the March 2024 Q3 financial results presentation. 

If any points are missing from today's explanation, or if you require a more detailed explanation, we are 
available to meet with institutional investors and analysts on an individual basis. We would be happy to hear 
from you by contacting our IR hotline. 

Thank you very much for participating today. 

[END] 

______________ 

Document Notes 

1. Portions of the document where the audio is unclear are marked with [Inaudible]. 
2. Portions of the document where the audio is obscured by technical difficulty are marked with [TD]. 
3. Speaker speech is classified based on whether it [Q] asks a question to the Company, [A] provides an 

answer from the Company, or [M] neither asks nor answers a question. 
4. This document has been translated by SCRIPTS Asia.  
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Disclaimer 

SCRIPTS Asia reserves the right to edit or modify, at its sole discretion and at any time, the contents of this 
document and any related materials, and in such case SCRIPTS Asia shall have no obligation to provide 
notification of such edits or modifications to any party. This event transcript is based on sources SCRIPTS Asia 
believes to be reliable, but the accuracy of this transcript is not guaranteed by us and this transcript does not 
purport to be a complete or error-free statement or summary of the available data. Accordingly, SCRIPTS Asia 
does not warrant, endorse or guarantee the completeness, accuracy, integrity, or timeliness of the 
information contained in this event transcript. This event transcript is published solely for information 
purposes, and is not to be construed as financial or other advice or as an offer to sell or the solicitation of an 
offer to buy any security in any jurisdiction where such an offer or solicitation would be illegal. 

In the public meetings and conference calls upon which SCRIPTS Asia’s event transcripts are based, companies 
may make projections or other forward-looking statements regarding a variety of matters. Such forward-
looking statements are based upon current expectations and involve risks and uncertainties. Actual results 
may differ materially from those stated in any forward-looking statement based on a number of important 
factors and risks, which are more specifically identified in the applicable company’s most recent public 
securities filings. Although the companies may indicate and believe that the assumptions underlying the 
forward-looking statements are accurate and reasonable, any of the assumptions could prove inaccurate or 
incorrect and, therefore, there can be no assurance that the anticipated outcome described in any forward-
looking statements will be realized. 

THE INFORMATION CONTAINED IN EVENT TRANSCRIPTS IS A TEXTUAL REPRESENTATION OF THE APPLICABLE 
PUBLIC MEETING OR CONFERENCE CALL. ALTHOUGH SCRIPTS ASIA ENDEAVORS TO PROVIDE ACCURATE 
TRANSCRIPTIONS, THERE MAY BE MATERIAL ERRORS, OMISSIONS, OR INACCURACIES IN THE 
TRANSCRIPTIONS. IN NO WAY DOES SCRIPTS ASIA OR THE APPLICABLE COMPANY ASSUME ANY 
RESPONSIBILITY FOR ANY INVESTMENT OR OTHER DECISIONS MADE BY ANY PARTY BASED UPON ANY EVENT 
TRANSCRIPT OR OTHER CONTENT PROVIDED BY SCRIPTS ASIA. USERS ARE ADVISED TO REVIEW THE 
APPLICABLE COMPANY'S PUBLIC SECURITIES FILINGS BEFORE MAKING ANY INVESTMENT OR OTHER 
DECISIONS. THIS EVENT TRANSCRIPT IS PROVIDED ON AN "AS IS" BASIS. SCRIPTS ASIA DISCLAIMS ANY AND 
ALL EXPRESS OR IMPLIED WARRANTIES, INCLUDING, BUT NOT LIMITED TO, ANY WARRANTIES OF 
MERCHANTABILITY OR FITNESS FOR A PARTICULAR PURPOSE OR USE, FREEDOM FROM BUGS, SOFTWARE 
ERRORS OR DEFECTS, AND ACCURACY, COMPLETENESS, AND NON-INFRINGEMENT. 

None of SCRIPTS Asia’s content (including event transcript content) or any part thereof may be modified, 
reproduced or distributed in any form by any means, or stored in a database or retrieval system, without the 
prior written permission of SCRIPTS Asia. SCRIPTS Asia’s content may not be used for any unlawful or 
unauthorized purposes. 

The content of this document may be edited or revised by SCRIPTS Asia at any time without notice. 

Copyright © 2024 SCRIPTS Asia K.K. (“SCRIPTS Asia”), except where explicitly indicated otherwise. All rights 
reserved.  

 


