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First, here are the financial highlights. 

Used vehicle prices remain elevated despite signs of normalization. As you can see on the left graph in the 
market section, the new vehicle market has recovered and is performing very well YoY, but the number of 
used passenger vehicles registered grew slightly YoY. Therefore, we expect the used vehicle market to remain 
flat in terms of volume. 

It had been declining these past two years, so we think this stable result is a good sign. Going forward, if the 
number of the new vehicle market gradually recover, this will have an impact on used vehicles, and we expect 
the number of used passenger vehicles registered to steadily return to its pre-COVID-19 level. 

KPIs are presented on the right graph. We have achieved good results in Q1 in both loans and warranties. 
They have both increased by double digits, and we believe that Q1 is the quarter where we have really been 
able to show our Company’s growth. 

Regarding interest rates, we are aware of the long-term trend, but during Q1, they have remained stable. As 
noted in the document, the long-term prime rate has fallen from 1.45% to 1.30% since the end of the previous 
fiscal year, so Q1 as marked by a stabilization of interest rates. 
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This is the second page of highlights. 

Regarding our business performance, thanks to the steady growth of each business segment, both sales and 
profits in the income statement increased. In addition, future expected earnings also grew steadily. They are 
a leading indicator of earnings, and they indicate stable earnings in the next fiscal year and beyond are stocked 
in our income statement, amounting to JPY46.3 billion. 

The volume of transactions between our group and BIGMOTOR Co., Ltd. is at a very small level, so there will 
be almost no impact on the business performance. We have received several questions about this topic from 
institutional and individual investors, so we have included a few answers in this second page of highlights. 
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Next is the third page of highlights. 

As for the progress of the Medium-Term Management Plan, we just announced it in May, so this is simply an 
overview. 

In the final fiscal year of the three-year period, we expect an operating revenue of JPY44 billion and a profit 
before tax of JPY10.2 billion. In addition, the main objective of the Medium-Term Management Plan is to 
firmly establish the Car Premium business model. 

The third point relates to the promotion of the sustainable growth of existing businesses, the growth of each 
mobility business, and then DX. We have announced this mid-term business plan that outlines how we will 
continue to promote operational efficiency through DX. From Q2 onward, we will report on any progress of 
this mid-term plan periodically each quarter. 

The next section is other topics. 

First, we have been selected as a Noteworthy DX Company. 

Secondly, we have endorsed the TCFD recommendations. We have disclosed this information on June 16 of 
this year so please refer to these releases for details. Basically, our company would like to contribute to a 
sustainable, recycling-oriented society and a decarbonized society through its business activities. We will 
make every effort to enhance our disclosures in the future. 

Finally, automobile warranties are mentioned on the rightmost side. We broke through 1.5 million automobile 
warranties cumulatively. We achieved this in a short period of two and a half years. However, we still only 
have a 10% share of the total market share with our private brand  warranties, so we will not be satisfied with 
these current figures and will keep expanding at an accelerating pace. 
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Next is the summary of our financial results. 

On a consolidated basis, operating revenue was JPY7.23 billion, up 25.5% YoY, due to strong growth in each 
segment. Also, for operating profit, it increased by 23.8% YoY to JPY1.37 billion. Profit before tax rose 21.7% 
YoY to JPY14.1 billion. 

In this respect, looking at the YoY comparison alone, profit growth is smaller than operating revenue, but this 
is because the sales mix has changed due to the business structure, as we explain in the added callouts. 

We are aggressively promoting automobile sales, which is basically wholesale, as a new business. However, 
since this automobile sales business is a service with a high cost ratio, we have added callouts with the results 
excluding the automobile sales portion. In this case, the growth rate of the profit margin is high, although by 
a small degree. We will continue to promote the expansion of sales in addition to steadily improving the profit 
margin. 
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Next is the breakdown of operating expenses. 

First, the callouts show the results excluding automobile sales. We confirmed that operating expenses are 
being kept well below the growth in operating revenues. 

There were some minor topics in operating expenses, but there were no major unexpected events, and Q1 
ended on a positive note under control. 
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The next page shows the full-year performance outlook. 

Both operating revenue and profit before tax progressed according to the forecast. Also, the progress rate is 
less than 25%, but our Company is basically active in the asset business, with loan receivables and automobile 
warranties. Since sales and profits tend to increase from Q1 to Q2, Q3, and Q4, the progress rate being slightly 
below 25% at the end of Q1 is not a problem. 
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The following page shows the results by segment. 

Operating revenue and profit before tax both increased over FY2023 Q1 as a result of the steady growth of 
each segment. Looking at the sales mix, or the percentage of each business, the figures show that the auto 
mobility segment has grown significantly, which has been the trend since the previous fiscal year. 

Let’s now look at the segment one by one. 

First is the finance segment. The segment is growing steadily. However, we received a small transient profit 
in the previous fiscal year, although this figure is not shown here as it is low. Therefore, although the YoY 
comparison shows that operating revenue has increased faster than profit before tax, rest assured that the 
profit margin is actually increasing. 

In the warranty segment, as in the finance segment, there was a small transient  profit in the previous year 
which slightly pushed down the pre-tax profit figure. However, a segment analysis confirms that profit growth 
was larger than sales as well as finance segment. 

However, the automotive parts-related business was sluggish in the previous fiscal year. It should recover in 
Q2 and beyond, and we hope to restore and grow the automobile warranty segment in Q2 and beyond. 

The last segment is the auto mobility segment. As the figures show, this segment has already made great leaps 
forward. While we used to disclose (Of which, Car Premium) as a fourth segment until the previous fiscal year, 
we now disclose our activities in the form of three segments, and the Car Premium portion is presented in the 
breakdown. 

Car Premium started the previous fiscal year in the red and grew steadily to a profit in the end. It maintained 
its momentum by starting this fiscal year in the black in Q1. The YoY for Car Premium is shown in monetary 
terms only because results for the previous fiscal year were negative. 
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I will now report on the details of each business segment. 

First, this page shows the evolution of Car Premium memberships. 

I would like to begin with Car Premium, which reflects the broader concept of our business strategy, to explain 
our overall business. In other words, the Car Premium business encompasses finance, warranty, and auto 
mobility. For this reason, we are now promoting Car Premium as a broader concept. 

Our business goal is to expand the Car Premium Club, which is a paid membership organization for car dealers 
and maintenance facilities, and the results show our steady progress in building the Club. We would not like 
to simply increase our numbers but upsell to paying members by promoting the expansion of services. We 
were able to increase the quality and quantity of membership fee revenue in Q1 by upselling to paying 
members, expanding the number of members, and consequently increasing membership fee revenue. 
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The next segment is the finance segment. 

With respect to the volume of new loans, while the used vehicle market trended sideways, the success of the 
Car Premium strategy resulted in significant growth in KPIs such as transaction volume and auto loan per head. 

These increases are due in large part to our strategy. Therefore, we would like to continue to promote this 
Car Premium strategy in order to firmly grow these two KPIs of the finance segment. 
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The following page lays out the progress of loan receivables. 

Loan receivables broke through the JPY500 billion mark and grew by 22.7% YoY. The delinquency rate shown 
in the line graph also remained stable at a low level. 

Nevertheless, it is on an increasing trend, along with the number of receivables, so we will continue to 
strengthen the collection of delinquent loans by bolstering our headcount, implementing DX measures, 
collaborating with servicer subsidiaries, and increasing the collection of delinquent loans. 
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The next page present other indicators. 

The first topic that we disclose on the leftmost side is the Car Premium Dealer auto loan share. This is one of 
the important key KPIs in the promotion of the Car Premium strategy, which is why we begin disclosing it from 
this quarter. 

This is the percentage of paid memberships, or Car Premium Dealers, out of the volume of auto loans. It 
increased by approximately 10% YoY, so you can quantitatively see that the Car Premium strategy is 
progressing well through the growth of this indicator from year to year. 

The two figures on the right, the number of sales staff and the AI credit screening rate, have been disclosed 
since the last briefing. We do not plan to increase the number of sales staff significantly and we will let it grow 
naturally. We will strive to increase accuracy and reduce screening time by increasing the use of AI. 

Furthermore, up until the previous period, we disclosed additional information related to auto loans. 
Regarding the paperless adoption rate, we have removed the disclosure starting from this period, as we have 
almost reached a 100% rate. We used to disclose the number of loan network stores until the previous fiscal 
year, but we believe that increasing the number of paid memberships and the use of auto loans by paying 
members is in substance directly linked to KPIs and to sales and profit. For this reason, we have changed our 
KPI from the gross KPI of total number of network stores to this KPI of Car Premium Dealer auto loan share. 



 
 

 

Support 
Japan 050.5212.7790    North America  1.800.674.8375  

Tollfree  0120.966.744 Email Support     support@scriptsasia.com 
14 

 

 

The following is an overview of the automobile warranty segment. This is the trend in the total volume of new 
warranties. 

We were able to achieve a solid growth of over 10% here as well, despite the used vehicle market trending 
sideways. We will continue to focus on our own brand warranty with a very strong growth and continue to 
expand warranties overall. 

Naturally, this is also a part of the Car Premium business model, so encouraging the conversion to the Car 
Premium Club is also related to the growth of this automobile warranty segment. Therefore, we will promote 
sales in this segment in line with Car Premium, including the launch of Car Premium-exclusive products. 
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Next is the auto mobility segment. This page shows the progress of our performance. 

Several businesses are included in this segment, which is is a new business. Each business and service are 
growing steadily with a focus on services targeting paying members. 

This concludes the Q1 Financial Results Briefing for the Fiscal Year Ending March 2024. 

If a particular point was not covered in today’s presentation or if you require a more detailed explanation, we 
are available for individual interviews for institutional investors and analysts. We would be happy to hear from 
you through inquiries to our IR office. 

Thank you very much for your attention today. 

[END] 

______________ 

Document Notes 

1. Portions of the document where the audio is unclear are marked with [Inaudible]. 
2. Portions of the document where the audio is obscured by technical difficulty are marked with [TD]. 
3. Speaker speech is classified based on whether it [Q] asks a question to the Company, [A] provides an 

answer from the Company, or [M] neither asks nor answers a question. 
4. This document has been translated by SCRIPTS Asia.   
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Disclaimer 

SCRIPTS Asia reserves the right to edit or modify, at its sole discretion and at any time, the contents of this 
document and any related materials, and in such case SCRIPTS Asia shall have no obligation to provide 
notification of such edits or modifications to any party. This event transcript is based on sources SCRIPTS Asia 
believes to be reliable, but the accuracy of this transcript is not guaranteed by us and this transcript does not 
purport to be a complete or error-free statement or summary of the available data. Accordingly, SCRIPTS Asia 
does not warrant, endorse or guarantee the completeness, accuracy, integrity, or timeliness of the 
information contained in this event transcript. This event transcript is published solely for information 
purposes, and is not to be construed as financial or other advice or as an offer to sell or the solicitation of an 
offer to buy any security in any jurisdiction where such an offer or solicitation would be illegal. 

In the public meetings and conference calls upon which SCRIPTS Asia’s event transcripts are based, companies 
may make projections or other forward-looking statements regarding a variety of matters. Such forward-
looking statements are based upon current expectations and involve risks and uncertainties. Actual results 
may differ materially from those stated in any forward-looking statement based on a number of important 
factors and risks, which are more specifically identified in the applicable company’s most recent public 
securities filings. Although the companies may indicate and believe that the assumptions underlying the 
forward-looking statements are accurate and reasonable, any of the assumptions could prove inaccurate or 
incorrect and, therefore, there can be no assurance that the anticipated outcome described in any forward-
looking statements will be realized. 

THE INFORMATION CONTAINED IN EVENT TRANSCRIPTS IS A TEXTUAL REPRESENTATION OF THE APPLICABLE 
PUBLIC MEETING OR CONFERENCE CALL. ALTHOUGH SCRIPTS ASIA ENDEAVORS TO PROVIDE ACCURATE 
TRANSCRIPTIONS, THERE MAY BE MATERIAL ERRORS, OMISSIONS, OR INACCURACIES IN THE 
TRANSCRIPTIONS. IN NO WAY DOES SCRIPTS ASIA OR THE APPLICABLE COMPANY ASSUME ANY 
RESPONSIBILITY FOR ANY INVESTMENT OR OTHER DECISIONS MADE BY ANY PARTY BASED UPON ANY EVENT 
TRANSCRIPT OR OTHER CONTENT PROVIDED BY SCRIPTS ASIA. USERS ARE ADVISED TO REVIEW THE 
APPLICABLE COMPANY’S PUBLIC SECURITIES FILINGS BEFORE MAKING ANY INVESTMENT OR OTHER 
DECISIONS. THIS EVENT TRANSCRIPT IS PROVIDED ON AN "AS IS" BASIS. SCRIPTS ASIA DISCLAIMS ANY AND 
ALL EXPRESS OR IMPLIED WARRANTIES, INCLUDING, BUT NOT LIMITED TO, ANY WARRANTIES OF 
MERCHANTABILITY OR FITNESS FOR A PARTICULAR PURPOSE OR USE, FREEDOM FROM BUGS, SOFTWARE 
ERRORS OR DEFECTS, AND ACCURACY, COMPLETENESS, AND NON-INFRINGEMENT. 

None of SCRIPTS Asia’s content (including event transcript content) or any part thereof may be modified, 
reproduced or distributed in any form by any means, or stored in a database or retrieval system, without the 
prior written permission of SCRIPTS Asia. SCRIPTS Asia’s content may not be used for any unlawful or 
unauthorized purposes. 

The content of this document may be edited or revised by SCRIPTS Asia at any time without notice. 

Copyright © 2023 SCRIPTS Asia Inc. (“SCRIPTS Asia”), except where explicitly indicated otherwise. All rights 
reserved.  

 

 


