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Presentation 

 

Shibata: Hello, everyone. I am Shibata, President and CEO of Premium Group Co., Ltd. 

I would like to explain the financial results for Q3 of the fiscal year ending March 31, 2021. 

 

First, I would like to provide a summary of the financial results for Q3. 

As for the highlights from Q3, the automobile market environment is on a recovery track. 

Our core businesses, the Credit Finance Business and the Automobile Warranty Business, both increased in 
sales. With the addition of earnings from subsidiaries, operating income has been growing steadily. 

The market is on a recovery track, and the number of new passenger vehicles registered was 115% YoY. The 
number of used passenger vehicles registered was also 107.8%. 

As for our main business, the Credit Finance Business that I mentioned earlier, the total volume of new loans 
in the first three quarters was less than 90%. However, the breakdown of this figure was 101.9% for Q3, which 
was higher than the previous year. 

As for the volume of new warranties, the cumulative total for the three quarters was approximately 103%. If 
we look at Q3 only, it was 109.7%, which is the growth rate of almost 10%. 

Operating income was JPY12.79 billion. Operating income for Q3 alone grew 25.7% YoY. Operating income is 
also growing steadily and significantly. 

Future expected earnings or deferred profit will be JPY28.95 billion. The amount is approximately JPY29 billion, 
stocked on the B/S. This figure is up 15% YoY. 
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As for topics, we have made an upward revision to our full-year earnings forecast, which will be explained 
later. In addition, COVID-19 has been prolonged, and the emergency declaration has been extended. Based 
on this forecast of lengthening, currently we are reviewing targets of the medium-term management plan. 

 

First, let's look at the consolidated performance. 

Our business model is to realize future earnings from what we call "stock," which means that we are able to 
record solid past earnings, and even in this environment, we have recorded approximately JPY12.8 billion, a 
significant growth of 25.7% YoY. 

Profit before tax of the core business was JPY2,799 million, which is 86.3% YoY. In the comparison of other 
income on the left side of this page, there was almost JPY2,100 million of one-off income in the previous fiscal 
year, but it was JPY653 million in this fiscal year. 

Subtracting one-off expenses from this figure, the actual profit in the core business was JPY2,279 million, 
which is 143.7% excluding one-off profits. This is also a major factor, which will be explained in detail on the 
next page. 
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The concept of this profit before tax is shown in the table that compares the one-off profit with the previous 
period, which I explained earlier. 

In the case of the previous fiscal year, the change in accounting estimate occurred at an increase of 
approximately JPY2,055 million. At the same time, we recorded a one-off decrease in profit of JPY1,656 million 
in real terms due to valuation gains on derivatives and expenses for prior investments. 

On the other hand, for the current fiscal year, negative goodwill has resulted in a gain of JPY594 million. 

Meanwhile, if we exclude one-off expenses, the figure is JPY520 million, so if we exclude these one-off gains 
and losses and compare it to the previous fiscal year, the figure for this fiscal year is JPY2,279 million, 
compared to JPY1,586 million in the previous fiscal year, which is a significant increase of 43.7% YoY. 
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Now, let me explain a little about the volume by business segment. 

First of all, the volume of new loans, our core business. As I mentioned at the beginning of this report, the 
cumulative total for the three quarters was about 90% of the previous year's total, a decrease of about 10%. 
However, if you look at the volume for Q3 only, it is about 102%, which is above 100%, so our volume is also 
going up. 

In terms of profit, which is the basis of our management accounting, the volume was down 10%, but we are 
maintaining profits at the same level as the previous year and promoting a sales system that emphasizes 
profitability this fiscal year. 

As for the sales personnel, we had to stop some personnel work due to the impact of COVID-19. As a result, 
while we had 81 sales staff in Q3 of last year, this year we have 79, a decrease of 2. In this sense, the efficiency 
per person is well maintained. 

Finally, I would like to mention that we have resumed hiring sales staff for the next fiscal year. In the future, 
we will continue to focus on acquiring new network stores and promoting their utilization, and we would like 
to increase profits and volume while promoting DX to improve convenience for network stores and efficiency 
of all sorts. 

In addition, we have already started accepting applications for PFS Premium Club, a membership service for 
network stores. We would like to take the first step toward the platform concept through cross-selling and 
this kind of thing. 
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Next, the loan receivables are growing steadily. We saw an increase of 12.8% to JPY340.5 billion. 

The delinquent loans outstanding, on the other hand, was 1.08%, up slightly from 0.97% in the same period 
last year, but there has been no deterioration in the content of the loans recently. Temporarily the sales 
growth has stopped a little, and in this sense, due to unrealized accumulation in the outstanding receivables, 
the ratio of delinquent loans outstanding has increased slightly, but we believe that the content has not 
deteriorated at all and we have been able to secure a solid portfolio of quality loans. 

We are hedging this debt itself with insurance, but the increase in the insurance premium rate has no impact 
on us at all. In this sense, there will be no impact on P&L, and the premium rate for the next fiscal year is 
expected to be the same. 

In the future, we will continue to focus on eliminating initial delinquencies in order to curb long-term 
delinquencies. In addition, we will continue to strengthen the elimination of mid- and long-term delay, in 
particular, by making full use of the servicing know-how of Chuo Bond Collection Co., Ltd., which was grouped 
this fiscal year. 
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Next, the number of network stores was 105.5%, and the growth has slightly decreased. 

As I have already mentioned, our sales policy for this fiscal year is not to increase the number of sales staff. 
We were trying to keep costs down with the same number of staff, and we focused on promoting utilization 
rather than developing new network stores, especially in Q2 and Q3, so in that sense, the growth was limited 
to 5.5%. 

However, in the future, we would like to increase the number of network stores by developing network stores, 
including increasing the number of personnel. 

In order to improve convenience by DX of network stores, we have launched a portal site, P-Gate, this fiscal 
year, and by improving the convenience of existing network stores, we would like to further expand the 
network of these network stores. 
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Next, I would like to talk about the trend of Automobile Warranty Business, the second business. The total 
volume for the full year was 102.9%, which is a solid increase over the previous year. 

As I explained at the beginning of this report, the transaction volume has been growing by nearly 10% in Q3, 
so we are in a situation where the total volume is recovering upward in line with the steady market recovery. 

In addition, COVID-19 has severely limited our sales activities, so we have secured an OEM contract with a 
major company, and we have steadily expanded our business using the Premium brand and the EGS brand. 
As we announced the other day, we have reached one million accounts for this fiscal year. 

In the future, we are firmly building Premium Club, a solid network of network stores, as well as promoting 
cross-selling. In addition, in terms of profit, since our maintenance network is almost complete, we would like 
to improve our profit margin by performing repair work through the Group’s network. 

Also, the new fields of leased vehicles and vehicles purchased at auctions. By attaching warranties to these, 
we hope to expand our market share in the new fields. 
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Next, we will look at operating income by segment. 

This shows the operating income divided into three businesses. We have recorded JPY12.8 billion in operating 
income for the first three quarters of the current fiscal year. All three businesses showed solid growth, with 
the Finance Segment increasing 23.5%. The Automobile Warranty Segment increased by about 10%. The Auto 
Mobility Services Segment has grown by nearly 200%. 

From this point of view, the new business, the Auto Mobility Services Business has been growing steadily, and 
we would like to achieve a portfolio of 15% of the operating income composition by the end of this fiscal year. 
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Next, this is a trend in operating expenses. 

Total operating expenses were approximately JPY10.6 billion for the three quarters. This is a 18.4% increase. 
Due to COVID-19, we also refrained from sales activities and cut costs. As a result, YoY growth has been smaller 
than in previous years. 

Of this JPY10.6 billion, approximately JPY700 million is attributable to new subsidiaries added this fiscal year. 
From this point of view, we were able to curb operating expenses at approximately 110% in terms of SG&A 
expenses for existing businesses. 

 

As a result, we have revised upward our full-year earnings forecast. 

The forecast for operating income was JPY17.1 billion, but we have revised it to JPY17.3 billion. We have also 
revised our forecast for profit before tax from JPY2,865 million to JPY3,300 million. 

Group companies, especially the servicer has performed well. In addition, operating expenses have decreased 
due to the voluntary restraint of various activities caused by the COVID-19. These factors have affected. 
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As for other topics, in December of Q3, our subsidiary, SAINT PARTS Co., LTD., was selected as one of the Small 
and Medium Enterprises 300. In addition, as I mentioned earlier, the total number of contracts for the 
automobile warranty has surpassed one million accounts. As for a maintenance network, FIXMAN Club. This 
is also operating smoothly. 

Now, FIX MAN will open in West Japan following the opening in East Japan. The FIX MAN brand website is also 
now open. 

 

Lastly, I would like to talk about our initiatives for the next fiscal year. There are four. 
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First of all, in this term we did not know how COVID-19 will turn out to be. However, I believe that this COVID-
19 pandemic will continue, but in a sense, the mechanism of infection is becoming clearer. In this regard, we 
would like to expand our sales force of core businesses to 100 heading into the next fiscal year. We are actively 
recruiting sales personnel from this Q4. 

By doing so, we would like to eliminate white spaces, as there are areas not covered by our sales activities, 
and to expand our market shares. Also, this is not about opening a base, but rather using a proprietary BIZ 
site format. 

As there is a note below, the term "BIZ site" is used to refer to an approach to expand sales by going to the 
areas as needed. We would like to adopt a strategy of expanding into white spaces and expanding our 
workforce while keeping costs low through this method. 

The second is the auto mobility services business. Its operating income ratio has finally exceeded 10% of the 
portfolio. In this sense, we are aiming for 15% this fiscal year, but we would like to increase this income ratio 
to 20% next fiscal year. 

In addition, we would like to secure a 10% gross profit margin in the auto mobility services, and we would like 
to make full use of M&As and other means to expand this field as well. 

The third is to promote DX, which means business innovation. By doing this, we hope to increase our 
contribution to profits. We have set a platform concept as our mid-term strategy. In order to achieve this goal, 
we would like to focus on hiring and training specialists in each field. 

In addition, we would like to clarify the strategy related to DX and announce the Group's DX Vision this year. 
By doing so, we will aim to be selected as DX Stocks. 

As for overseas business, although it has been halted due to the impact of COVID-19, the need for automobile 
warranties is increasing in Thailand and Indonesia. In both countries, we have seen a steady increase in sales 
of our Automobile Warranty Business. 

We started from scratch, and now we are finally at a point where zero has changed to one. In this regard, we 
would like to promote the development of the Automobile Warranty Business, mainly in Asia. 

We also believe that we can export used auto parts to Africa and Central and South America. In terms of 
overseas business, we would like to focus on developing non-asset businesses rather than accumulating assets. 
In this way, we would like to build a solid base from this Q4 heading for the next fiscal year, and to restart 
with a firm foot on the gas pedal in the next fiscal year. 

This is the explanation of our financial results for Q3 of the fiscal year ending March 31, 2021. If you have any 
questions, please feel free to contact our PR/IR department. 

Thank you very much for your kind attention today. 

[END] 

______________ 

Document Notes 

1. Portions of the document where the audio is unclear are marked with [Inaudible]. 
2. Portions of the document where the audio is obscured by technical difficulty are marked with [TD]. 
3. This document has been translated by SCRIPTS Asia.   
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Disclaimer 

SCRIPTS Asia reserves the right to edit or modify, at its sole discretion and at any time, the contents of this 
document and any related materials, and in such case SCRIPTS Asia shall have no obligation to provide 
notification of such edits or modifications to any party. This event transcript is based on sources SCRIPTS Asia 
believes to be reliable, but the accuracy of this transcript is not guaranteed by us and this transcript does not 
purport to be a complete or error-free statement or summary of the available data. Accordingly, SCRIPTS Asia 
does not warrant, endorse or guarantee the completeness, accuracy, integrity, or timeliness of the 
information contained in this event transcript. This event transcript is published solely for information 
purposes, and is not to be construed as financial or other advice or as an offer to sell or the solicitation of an 
offer to buy any security in any jurisdiction where such an offer or solicitation would be illegal. 

In the public meetings and conference calls upon which SCRIPTS Asia’s event transcripts are based, companies 
may make projections or other forward-looking statements regarding a variety of matters. Such forward-
looking statements are based upon current expectations and involve risks and uncertainties. Actual results 
may differ materially from those stated in any forward-looking statement based on a number of important 
factors and risks, which are more specifically identified in the applicable company’s most recent public 
securities filings. Although the companies may indicate and believe that the assumptions underlying the 
forward-looking statements are accurate and reasonable, any of the assumptions could prove inaccurate or 
incorrect and, therefore, there can be no assurance that the anticipated outcome described in any forward-
looking statements will be realized. 

THE INFORMATION CONTAINED IN EVENT TRANSCRIPTS IS A TEXTUAL REPRESENTATION OF THE APPLICABLE 
PUBLIC MEETING OR CONFERENCE CALL. ALTHOUGH SCRIPTS ASIA ENDEAVORS TO PROVIDE ACCURATE 
TRANSCRIPTIONS, THERE MAY BE MATERIAL ERRORS, OMISSIONS, OR INACCURACIES IN THE 
TRANSCRIPTIONS. IN NO WAY DOES SCRIPTS ASIA OR THE APPLICABLE COMPANY ASSUME ANY 
RESPONSIBILITY FOR ANY INVESTMENT OR OTHER DECISIONS MADE BY ANY PARTY BASED UPON ANY EVENT 
TRANSCRIPT OR OTHER CONTENT PROVIDED BY SCRIPTS ASIA. USERS ARE ADVISED TO REVIEW THE 
APPLICABLE COMPANY'S PUBLIC SECURITIES FILINGS BEFORE MAKING ANY INVESTMENT OR OTHER 
DECISIONS. THIS EVENT TRANSCRIPT IS PROVIDED ON AN "AS IS" BASIS. SCRIPTS ASIA DISCLAIMS ANY AND 
ALL EXPRESS OR IMPLIED WARRANTIES, INCLUDING, BUT NOT LIMITED TO, ANY WARRANTIES OF 
MERCHANTABILITY OR FITNESS FOR A PARTICULAR PURPOSE OR USE, FREEDOM FROM BUGS, SOFTWARE 
ERRORS OR DEFECTS, AND ACCURACY, COMPLETENESS, AND NON-INFRINGEMENT. 

None of SCRIPTS Asia’s content (including event transcript content) or any part thereof may be modified, 
reproduced or distributed in any form by any means, or stored in a database or retrieval system, without the 
prior written permission of SCRIPTS Asia. SCRIPTS Asia’s content may not be used for any unlawful or 
unauthorized purposes. 

The content of this document may be edited or revised by SCRIPTS Asia at any time without notice. 

Copyright © 2020 SCRIPTS Asia Inc. (“SCRIPTS Asia”), except where explicitly indicated otherwise. All rights 
reserved.  

 

 


