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Hello, everyone. I am Yohichi Shibata, President and Representative Director of Premium Group 

Co., Ltd. Thank you very much for taking the time out of your busy schedule to view our financial 

results presentation video for the fiscal year ended March 31, 2026. 

 



 

 

First, the agenda is as shown on the page you are viewing. I will explain the financial highlights, 

summary of financial results, each of our three businesses, the Car Premium Club, which is the key 

to our strategy, and our earnings and dividend forecasts for the current fiscal year ending March 31, 

2027. In addition, although we have provided information in a separate video, I will explain the 

summary of our new medium-term management plan in order. 

 

 

 



 

 

First, I will discuss the financial highlights. In the previous fiscal year ended March 31, 2026, we 

achieved high growth with operating revenue, operating profit, and profit before tax all increasing by 

more than 20% year on year. All three indicators reached record highs. As a result, we have achieved 

nine consecutive fiscal years of increased revenue and profit since our listing. Furthermore, I believe 

we have built the foundation for achieving our new medium-term management plan, "Change & 

Prove 2030," which was announced on the same day as these financial results. 

 

 

 



 

 

Next, I would like to explain the system failure, which has caused concern and inconvenience. 

 

In the previous fiscal year ended March 31, 2026, the total impact on profit before tax was 1.13 

billion yen. Regarding expenses, we incurred costs of over 2 billion yen, but we were able to reverse 

nearly 1 billion yen of the allowance for doubtful accounts recorded in the fiscal year ended March 

31, 2025 (FY2025), and we have largely completed the recovery of the allowance for doubtful 

accounts related to the system. 

 

Regarding the current status and future of the system, we have recorded a retirement loss of 610 

million yen for software that is unlikely to be reused in the new core system we are building. The 

book value after retirement is approximately 2.2 billion yen. Of course, we will proceed with 

reconstruction in a way that allows for reuse, but we intend to continue timely and appropriate asset 

evaluations. 

 

Regarding our future policy for the core system, as announced in the medium-term management 

plan, we intend to reinforce the current system by refreshing it to ensure stable operation over the 

medium-term. In addition, within this new medium-term management period, we intend to build a 

new core system capable of supporting any level of growth. 

 

Furthermore, regarding other matters, we are continuing to pursue claims for damages against the 

development vendors involved in the recent system failure. 



 

 

Next, I will explain the third point of our financial highlights: the market environment and our KPIs. 

Regarding the market environment, although the number of used car registrations turned slightly 

positive on a single-month basis, the overall market continues to remain flat, partly due to the impact 

of stagnant new car sales. Under these circumstances, the volume of new loans recovered to the 

same level as the previous year in the fourth quarter, and we expect a return to a growth trajectory in 

the current period. In addition, Automobile Warranties continued to achieve double-digit growth. We 

were able to maintain stable growth that is not easily affected by the market environment. 

 



 

 

Next is the summary of financial results. As mentioned at the beginning, operating revenue exceeded 

the initial full-year plan, and we were able to achieve 44 billion yen, which was the final target of the 

previous medium-term management plan. We have achieved continuous revenue growth since our 

founding in 2017. Regarding operating expenses, our containment measures were successful, and we 

were able to finish at a level below the growth rate of operating revenue. 

 

Although there were support costs related to the system failure, we have brought these firmly under 

control and have achieved increases in both revenue and profit since our listing. 

 



 

 

This is the trend in operating expenses. There was a 600 million yen retirement of software, an 

increase of approximately 500 million yen in finance costs due to rising interest rates, and an 

increase of approximately 300 million yen in taxes and public dues. Despite these support costs, we 

were able to finish at a level below the growth in operating revenue. 

 

 

 

 



 

 

Next, I will explain our individual businesses. In the Finance Business, the volume of new loans is 

steadily recovering, backed by an increase in Car Premium Club members. In the current period, we 

intend to aim for further efficiency and an early recovery of the growth rate by reorganizing our 

organization and developing the accompanying sales structure. 

 

Regarding the delinquency rate, which was affected by the system failure, we expect it to move 

firmly toward a recovery trend from here, and we intend to return it to the level prior to the system 

failure during the current period. The graph on the bottom right shows the trend in the delinquency 

rate since the system failure occurred, and we expect to firmly achieve normalization during the 

current period. 

 



 

 

This is the segment performance of the Finance Business. We achieved growth of over 20% in 

operating revenue. Regarding profit before tax, the growth rate was slightly lower than that of 

operating revenue due to system failure response costs, particularly the 600 million yen loss on 

retirement of software. However, we achieved solid year-on-year growth in the fourth quarter, and 

we expect a recovery in the current fiscal year. 

 

 

 



 

 

Next, I will discuss the Automobile Warranty segment. The Automobile Warranty segment continues 

to achieve steady growth. Overall, the segment finished at a high level with 16.8% year-on-year 

growth. In particular, proper products grew significantly by over 30% in line with the increase in Car 

Premium Club members. You can see that the shift in our product mix and portfolio is progressing 

further. 

 

 

 

 



 

 

Regarding segment performance, we maintained double-digit growth in operating revenue, operating 

profit, and profit before tax. While cost of sales and repair expenses for Automobile Warranties are 

trending upward due to inflation and other factors, we have maintained profit growth that exceeds 

operating revenue growth as the ratio of proper products has increased and the portfolio has changed. 

Going forward, we intend to promote further expansion of the top line and aim to accelerate profit 

growth. 

 

 

 



 

 

Next, I will explain the Auto Mobility Services segment. We achieved a significant increase in profit 

before tax, nearly doubling the previous year's figure. This was due to the steady increase in 

membership fee revenue, which has become a new pillar starting from the current fiscal year of the 

new Medium-Term Management Plan, driven by the increase in Car Premium Club members. In the 

current fiscal year, we intend to provide clear disclosures regarding this membership fee revenue and 

the churn rate for Car Premium Club. 

 

 

 



 

 

Next, I will explain Car Premium Club, which is the core of our strategy. The total number of Car 

Premium Club members recorded a net increase of approximately 1,600 companies over the full 

year. Combined, Car Premium Dealer and Car Premium Garage have grown into a network 

approaching 6,000 companies. 

 

Going forward, we intend to further expand this foundation and utilize it to create even greater 

synergies with each business, aiming to expand the earnings of the entire Group. For more details, 

please refer to the Medium-Term Management Plan materials and videos. 

 



 

 

Next, I will explain the earnings and dividend forecasts for the fiscal year ending March 31, 2027. 

For the current fiscal year, we aim for operating revenue of 51 billion yen (up 15%) and profit before 

tax of 10.6 billion yen (up 23%), targeting our 10th consecutive year of increased revenue and profit 

since listing. We expect the annual dividend to increase by 10 yen to 64 yen per year, with a dividend 

payout ratio of 35.2%. We intend to ensure that we achieve this for the current fiscal year. 

 

 

 



 

 

Finally, although explained in a separate video, I would like to provide additional details regarding 

our new medium-term management plan, “Change & Prove 2030”. The period for this medium-term 

management plan is four years, running through the fiscal year ending March 31, 2030. 

 

We aim to achieve operating revenue of 84 billion yen, profit before tax of 21 billion yen, profit of 

14 billion yen, a P/E ratio of 22x, and a market capitalization of 300 billion yen in four years. As key 

indicators for this, we intend to further strengthen the Car Premium membership organization and 

grow both the revenue and service pillars of this organization. 

 

Furthermore, we aim to support the management of automobile providers with high customer-

attraction and service capabilities, ensuring that this organization itself becomes an essential 

infrastructure for providers. 

 

Additionally, by firmly expanding the Car Premium brand, we intend to effectively bring users into 

the Car Premium Ecosystem. 

 

IT enhancement and data strategy will support these services. As we consider these to be the source 

of overwhelming differentiation within the industry, we intend to utilize these strategies while 

strengthening IT, including the use of AI, and leveraging the data we have accumulated. 

 

  



Within this medium-term management plan, our primary KPIs for the fiscal year ending March 31, 

2030, are Car Premium membership fee revenue of 5 billion yen, a churn rate of 1% or less as proof 

that Car Premium members remain within the Ecosystem, and a 2.5x increase in the lifetime value of 

Diamond Members, to whom we provide safety and security through our systems. With these as our 

primary KPIs, we intend to move forward steadily over the next four years, aiming for profit of 14 

billion yen in this medium-term management plan and a market capitalization of 300 billion yen to 

enhance corporate value. 

 

This concludes the financial results presentation for the fiscal year ended March 31, 2026. 

Furthermore, if there were any points lacking in today's explanation or if further clarification is 

required, we are available for individual meetings with institutional investors and analysts. 

 

Please contact us via the IR inquiry form on our website. 

Thank you for your attention today. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



 

(Disclaimer) 

IR information in this material is for providing financial data and economic condition of Premium 

Group Co., Ltd. and its affiliates (hereinafter "the Company"). 

However, this information should not announce and guarantee its contents. 

Statements contained herein that relate to the future operating performance and strategy of the 

Company are forward-looking statements. Forward-looking statements are based on judgments made 

by the Company's management based on information that is available to it as of the date those 

statements were made. 

Forward-looking statements involve inherent known and unknown risks, uncertainties, and 

contingencies. This information is based on information currently available 

and involves risks and uncertainties related to economic trends, industry competition, market 

demand, exchange rates, tax systems, and various other 

systems and regulations. Therefore, actual future results 

and other outcomes may vary due to these various factors, and the Company assumes no 

responsibility for any damages arising from the use of the information 

contained in this material. Furthermore, the 

Company is under no obligation to revise and announce any forward-looking statements contained in 

this material based on new information or future 

events. While the Company takes meticulous care when posting information in this material,  

please be aware in advance that the Company assumes no responsibility, regardless of the reason, for 

any errors in the information posted, data manipulation by third parties, 

or failures caused by data downloads, etc. 

Copyrighted materials in this material are protected by copyright 

law, and their unauthorized reproduction, reorganization, translation, distribution, performance, or 

exhibition 

is prohibited. The posting of information in this material is not for the purpose of investment 

invitation. When actually making an investment, please refrain from making investment decisions 

based solely on the information in this material, 

and we ask that you make investment decisions based on your own judgment. 


