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Presentation 

 

For today's agenda, I will explain  an overview of the financial results for the fiscal year ended March 31, 2022, 
and dividend forecast for the current fiscal year ending March 31, 2023.  
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This is a summary of the highlights. 

First, the car industry, especially the production of new cars, has been very sluggish due to the ongoing 
shortage of semiconductors. The used cars market itself is trending significantly lower than the previous year, 
and two years ago as well, due to a shortage of used cars in circulation. 

On the other hand, despite these adverse market conditions, both our credit and automobile warranty 
segments posted record high transaction volumes. As a result, the three main businesses are performing well, 
ending the year with increased revenues and profits. 

As I have just explained to you about the market, new car registrations for the full year were 91.6% compared 
to the previous year, and 85.2% for Q4 alone. In Q3 and Q4, the production is still not keeping up with the 
number of registrations for new cars. 

We have been able to maintain double-digit growth in the market, with the top-line credit transaction volume 
at 121.6% YoY, and the automobile warranty volume at 114.7% YoY for the full year. 

Regarding business performance, operating income was JPY20.83 billion, 116.8% of the previous year's level. 
As for income before income taxes, the Company closed at JPY4.02 billion, 116% of the previous year's level. 

The future expected earnings are JPY36.11 billion, approximately 120% of the previous year’s level, and we 
are in a situation where we have a solid stock of deferred earnings. 

As for topics, we release our full-year earnings forecast for the current fiscal year, ending March 31, 2023, in 
this earnings release.  

In addition, we were selected as a DX Certified Business Operator on May. We also established a subsidiary, 
Car Premium Co., Ltd., whose core business is to develop and promote membership organizations for mobility 
providers. We hope to explain this area in detail later in the topics section. 
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These are consolidated results.  

The cores main businesses have expanded their operations steadily, contributing to an operating income of 
JPY20.8 billion, an increase of approximately 17% from the previous year. 

 We have been able to reduce operating expenses significantly by exercising DX and group synergies.  Thanks 
to these efforts, income before income taxes was JPY4.02 billion, slightly higher than the upwardly revised 
figure made in Q3. Net income was JPY2,941 million, and earnings per share was JPY229.39, also an increase 
of more than 20%. 
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The following are the results by segment.  

We are currently promoting three core businesses: finance segment, automobile warranty segment, and auto 
mobility segment. Operating income is steadily increasing in all three segments. 

Particularly in the new segment, auto mobility services, sales of parts and wholesale sales of vehicles are 
driving revenue growth.  
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Next, here is how operating expenses are shifting. 

Operating expenses were JPY17 billion, 114% of the previous year's level, slightly lower than the ratio of 
operating revenues.  

As I mentioned earlier, the promotion of intergroup transactions and the paperless system associated with 
DX are growing steadily, and cost-cutting measures are holding down the increase of operating expenses. 

The cost of automobile warranty, at JPY2,642 million, was significantly reduced by procuring parts in-house 
and utilizing our own network of garages 

In addition, each system operation, outsourcing, payment fees, and such are also kept at a low growth rate, 
as shown in the other expenses section. 

As for the cost of parts and auto mobility-related costs, since there has been an increase in operating revenue, 
these costs have increased accordingly.  I think it’s okay to consider this as an increase in variable cost. 
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This is the full-year results. 

 The following chart compares quarter-by-quarter changes in operating income and income before income 
taxes. 

Even though we were slightly negative in Q1, we were able to catch up in the second half and finally achieved 
a double-digit YoY increase, up 16% over the previous year. We have been listed on the stock exchange since 
2017. Since our listing, we have had five consecutive quarters of increased sales and profits. 
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I will then present an overview of each of the three business segments. First, I would like to explain our finance 
segment . 

For FY22 under review, it was JPY202.3 billion, surpassing JPY200 billion for the first time, 120% of the previous 
year's figure. Although there was a slight drop in the previous fiscal year due to COVID-19, this fiscal year, we 
are firmly on track to surpass the previous year, as well as two years ago. 

The first factor behind this change is that efficient sales activities were achieved through DX measures. By 
firmly reorganizing our sales organization accordingly, we have been able to turn around efficiently. 

Despite the negative impact of the used car market, we were able to dramatically increase the number of 
members of the Car Premium Club, a membership organization which also contributed to the increase in 
transaction volume. 

The sales force of 100 staff has been generally achieved. Auto loan PH was JPY187 million, almost the same 
level as the previous year.  

However, we are making a slight change in our sales structure this year in line with DX promotion, and we 
believe that we will be able to increase PH in the future by firmly including this turnover. 

As for future strategies, we will continue to promote  the Car Premium Club network, as we did in the previous 
fiscal year, and aim to increase transaction volume through the provision of exclusive services. 
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The balance of loan receivables also exceeded JPY400 billion. The balance has also increased solidly at 116.8% 
of the previous year. For the fiscal year under review, we were able to keep the delinquent rate at an all-time 
low.  

The ratio was 0.91% in the previous fiscal year, but 0.78% this fiscal year, and we are making solid progress in 
accumulating quality loans. 

One reason for this change is that in the credit management division, as in the sales division, we are promoting 
DX to achieve operational innovation.  

We believe that the low number of delinquent loans is due to our efforts to efficiently resolve initial 
delinquencies by using IVR and AI-based call systems in combination. 

In addition, we continue collection activities in cooperation with servicer subsidiaries, working closely with 
them on medium- to long-term delinquent loans. We intend to continue this strategy regarding debt 
collection to further achieve operational innovation with greater efficiency. 
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This is the number of network stores. 

It was 23,907 companies in the previous fiscal year and 25,603 companies in this fiscal year, and the growth 
rate was slightly less than 10%.  

As I mentioned earlier, we prioritized the conversion of existing member agencies into paying members, and 
the number of paying members exceeded 1,500 in this fiscal year.  

The number of new network stores is progressing as planned.  

We will continue to unify our branding of this paid membership in the form of the Car Premium Club, and we 
hope to surpass the 2,000-company mark by the end of current fiscal year. 
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The next section shows the transaction volume of the automobile warranty segment. 

In the previous fiscal year, the transaction volume was approximately JPY4.5 billion, but this fiscal year, we 
achieved JPY5.15 billion, up 14.7% over the previous year.  

In an extremely difficult market environment, we have a market share of more than 70% for this automobile 
warranty, so we are very susceptible to market influences. Under this situation, we have been able to record 
significant growth in this area, with solid double-digit growth, and also 135.6% with respect to the volume of 
in-house products handled. 

We will continue to pay close attention to expanding sales of these in-house products to ensure steady growth.  

We will aim for sales expansion by introducing new products. 

 In addition, as I explained in the section on operating expenses, we would like to further reduce costs by using 
our own maintenance network for incoming vehicles, and by using used vehicle parts that we provide 
ourselves.  

We also intend to start online applications for automobile warranty in the current fiscal year as part of DX. 
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Next, I would like to discuss the performance trends of the auto mobility segment. 

First, operating revenues significantly increased by 71.3% YoY. The number of used cars registered in the 
market is decreasing. This has had an impact on our operating revenue, but we have achieved significant 
growth in wholesale sales of vehicles and parts sales. 

I mentioned earlier with the Car Premium Club, we are also building a maintenance network in our auto 
mobility segment. We have now a network of 3,514 premium maintenance shops (free membership 
organization) nationwide. 

In addition, among them, we have been able to convert the higher quality areas into paid memberships, and 
in the fiscal year under review, approximately 400 paid memberships have been created. 

In the area of used auto parts, web-based sales have been strong, and we intend to expand our memberships. 

Although we have been using the name FIXMAN Club for the maintenance network, we would like to unify 
the branding of the sales network in the same way as the Car Premium Club, with Car Premium Dealers for 
sales and Car Premium Garage for maintenance. In this way, we would like to strengthen the branding strategy 
of Car Premium. 

In the fiscal year under review, there was a slight loss on disposal due to the rebranding, and a change in the 
accounting method for membership fees, which resulted in a slight decrease in operating revenue. However, 
the actual profit and gross profit have been solidly increasing, and we are now in the black and profitable. 

In addition, by expanding the contents for members of the Car Premium Club, the new company, Car Premium, 
will also promote the development of paying members. 
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Next, other topics. 

First, we received DX certification from the Ministry of Economy, Trade, and Industry in May. 

KGIs have also been set for the number of transactions related to the three businesses. In particular, the 
introduction of paperless credit contracts, which was started in the previous fiscal year, has increased to 
nearly 90%, even though it has only been about two years since the introduction rate began in Q1 of 2021.  

This is the basis for very efficient sales activities.  

We would like to further increase this percentage so that we can achieve 100% as soon as possible. 

In addition, as shown in the table below, we are promoting the development of DX for each business and DX 
for internal use, while drawing a firm timeline and matching it to that timeline. 
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In terms of personnel, we have introduced a delegation-based executive officer system to separate 
management and execution.  To emphasize management and supervision of business execution, the Board of 
Directors has raised the ratio of outside directors to 50%, although this is a matter to be resolved at the 
General Meeting of Shareholders. 

In addition, we have introduced a separate telework position to provide a flexible work style that allows 
employees to work in a variety of ways. 

In April, we established a separate subsidiary, Car Premium Co., Ltd., to develop and promote our network 
membership organization. This company will firmly expand, promote, and manage our network. 

We also plan to publish an annual report in August of this year and are currently in the process of preparing 
it. 
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Next, I would like to explain our financial results forecast for the current fiscal year, as well as our dividend 
forecast. 

First, for FY23, we forecast operating revenue of JPY24.5 billion and income before income taxes of JPY4.7 
billion, both up 17% YoY, representing the sixth consecutive year of growth in both revenue and income.  

We have created this plan, considering the recent external environment and, the current trends in new car 
production and used car distribution. We have created these figures based on the assumption that these 
trends will continue in the next fiscal year. 

The annual dividend is expected to increase by JPY9, from JPY51n in the previous fiscal year to JPY60 in the 
current fiscal year. 

In addition, as for pre-tax income, although I have just explained it at JPY4.7 billion, we had projected pre-tax 
income of JPY4.9 billion in the mid-term plan.  

We would like to make an upfront investment of just under JPY270 million for the Car Premium site for our 
customers this fiscal year. After this upfront investment, we project pre-tax income of JPY4.7 billion. 

Net income, considering the effective tax rate, is JPY3.4 billion, which I believe is more than the figure in the 
mid-term plan. 
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Finally, I would like to explain this upfront investment of approximately JPY270 million in the Car Premium 
site. 

We consider this an upfront investment for our medium- to long-term growth. As an auto-mobility service 
provider, we plan to use this investment to build a website to support individual customers who want to buy 
or repair a car. 

As you can see in the figure, this platform will be used for the P-Gate portal site for member shops shown on 
the right side, which has been renewed for some time.  

For individual customers, we have the Car Premium site, shown on the left.  This is an entrance for customers 
to enter our platform. By incorporating the Car Premium site and the service search site in upfront investment, 
we hope to attract and send customers through P-Gate to our network members. 

This will allow us to create synergies in each of our businesses, and we hope to contribute to profits as soon 
as possible. 
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The priority measures identified in the medium-term management plan are progressing well. This fiscal year 
is the third term of VALUE UP 2023. The left-hand side of the chart shows the priority measures set forth in 
the mid-term business plan.  

We are operating in four segments; Finance, Automobile Warranty, Mobility, and Car Premium, which started 
in the current term. The progress made as of the end of the previous fiscal year is listed in the middle of the 
chart.  

InFY23, we intend to further enhance the value of the Company, thereby firmly realizing the medium-term 
management strategy set forth in this medium-term business plan. We believe that it will lead us to the next 
medium-term business plan. 

This concludes our presentation of financial results for the fiscal year ended March 31, 2022. 

If there are any points that were not covered in today's presentation, or if you require more detailed 
explanations, we are happy to meet with institutional investors and analysts individually, so please contact us 
through the IR contact section of our website. 

Finally, we are accelerating our efforts to realize the mid-term management plan in the final year of the plan, 
the fiscal year ending March 31, 2023.  

As an automobility company, we aim for further expansion, and we hope that you will continue to have high 
expectations for us. 

Thank you very much for your attention today. 

[END] 

______________ 

Document Notes 
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1. Portions of the document where the audio is unclear are marked with [Inaudible]. 
2. Portions of the document where the audio is obscured by technical difficulty are marked with [TD]. 
3. Speaker speech is classified based on whether it [Q] asks a question to the Company, [A] provides an 

answer from the Company, or [M] neither asks nor answers a question. 
4. This document has been translated by SCRIPTS Asia.   
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SCRIPTS Asia reserves the right to edit or modify, at its sole discretion and at any time, the contents of this 
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information contained in this event transcript. This event transcript is published solely for information 
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offer to buy any security in any jurisdiction where such an offer or solicitation would be illegal. 

In the public meetings and conference calls, upon which SCRIPTS Asia’s event transcripts are based, companies 
may make projections or other forward-looking statements regarding a variety of matters. Such forward-
looking statements are based upon current expectations and involve risks and uncertainties. Actual results 
may differ materially from those stated in any forward-looking statement based on a number of important 
factors and risks, which are more specifically identified in the applicable company’s most recent public 
securities filings. Although the companies may indicate and believe that the assumptions underlying the 
forward-looking statements are accurate and reasonable, any of the assumptions could prove inaccurate or 
incorrect and, therefore, there can be no assurance that the anticipated outcome described in any forward-
looking statements will be realized. 

THE INFORMATION CONTAINED IN EVENT TRANSCRIPTS IS A TEXTUAL REPRESENTATION OF THE APPLICABLE 
PUBLIC MEETING OR CONFERENCE CALL. ALTHOUGH SCRIPTS ASIA ENDEAVORS TO PROVIDE ACCURATE 
TRANSCRIPTIONS, THERE MAY BE MATERIAL ERRORS, OMISSIONS, OR INACCURACIES IN THE 
TRANSCRIPTIONS. IN NO WAY DOES SCRIPTS ASIA OR THE APPLICABLE COMPANY ASSUME ANY 
RESPONSIBILITY FOR ANY INVESTMENT OR OTHER DECISIONS MADE BY ANY PARTY BASED UPON ANY EVENT 
TRANSCRIPT OR OTHER CONTENT PROVIDED BY SCRIPTS ASIA. USERS ARE ADVISED TO REVIEW THE 
APPLICABLE COMPANY'S PUBLIC SECURITIES FILINGS BEFORE MAKING ANY INVESTMENT OR OTHER 
DECISIONS. THIS EVENT TRANSCRIPT IS PROVIDED ON AN "AS IS" BASIS. SCRIPTS ASIA DISCLAIMS ANY AND 
ALL EXPRESS OR IMPLIED WARRANTIES, INCLUDING, BUT NOT LIMITED TO, ANY WARRANTIES OF 
MERCHANTABILITY OR FITNESS FOR A PARTICULAR PURPOSE OR USE, FREEDOM FROM BUGS, SOFTWARE 
ERRORS OR DEFECTS, AND ACCURACY, COMPLETENESS, AND NON-INFRINGEMENT. 

None of SCRIPTS Asia’s content (including event transcript content) or any part thereof may be modified, 
reproduced or distributed in any form by any means, or stored in a database or retrieval system, without the 
prior written permission of SCRIPTS Asia. SCRIPTS Asia’s content may not be used for any unlawful or 
unauthorized purposes. 

The content of this document may be edited or revised by SCRIPTS Asia at any time without notice. 

Copyright © 2022 SCRIPTS Asia Inc. (“SCRIPTS Asia”), except where explicitly indicated otherwise. All rights 
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