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Presentation 

 

 

These are the important points for the second quarter. 

First, in terms of market environment, production of new cars is at a standstill because of the shortage of 
semiconductors. Since there are fewer new cars on the market, trade-in cars are less available for sale, 
resulting in shortages and skyrocketing prices for used cars. This is now very noticeable in the automobile 
market. 

New car registrations in the first half of the fiscal year represented 102.3% of the first half of the previous 
fiscal year, so we are barely above the previous year's level. For the second quarter only, it was 88.7% of the 
same period last year, so below 90%. The market environment for used cars is quite harsh as well, with sales 
for the second quarter representing 89% of sales for the same period last year. 

In these circumstances, we have been able to record above-market growth in both our finance and automobile 
warranty businesses. 

In terms of KPIs, total volume of new loans for the first half of the year was 129.2% of the first half of last year 
and, in the second quarter alone, it represented 126.6% of last year’s second quarter, which is high.  

In terms of automobile warranty, we have a very high market share, so we are slightly affected by the market, 
but despite that, volume for the first half of the year was 112.3% of last year’s first half, and for the second 
quarter alone, volume represented 102.7% of the previous year’s second quarter. In terms of total volume of 
products developed in-house (automobile warranties)  , total transaction volume for the first 2 quarters 
reached 129% of the same period last year and stayed above 120% for the second quarter alone. 

In terms of business performance, sales revenue reached a record high of JPY10.1 billion, surpassing the JPY10 
billion mark for a half period. Profit before taxes was JPY1.92 billion, a slight decrease from the same period 
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last year, but we recorded about JPY600 million in 1-time earnings last year, profit before taxes was 130% of 
the same period last year if we exclude this exceptional item. Profits for our core business are growing steadily. 

Our business is a stock business, and we have JPY33.1 billion of future income, or deferred income, in our B/S. 
This represents an 18% increase, so our revenue base is solid. 

As for topics of interest regarding the first half of this fiscal year, we have been designated as a stock in the 
JPX-Nikkei Mid and Small Cap Index. Since we comply with the listing standards, our Board of Directors has 
voted to apply for the transition to the Prime Market. 
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As for the consolidated business results, all 3 major businesses have recorded significant growth, with sales 
revenues up 20% YoY, thanks to the solid contribution of business expansion. I will detail each segment later. 

As I explained earlier, because of 1-time gains, pre-tax profit was slightly negative, but net profit exceeded 
the previous year's, reaching JPY1.358 billion. 
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Operating expenses were JPY8.22 billion, representing 118.3% of operating expenses for the same period last 
year. This was due to the solid expansion of the Mobility Services business, which resulted in an increase in 
variable costs. 

On the other hand, in terms of fixed costs, we’ve made strides regarding intra-group transactions and the 
promotion of paperless office. Our fixed cost reduction measures were able to firmly curtail the growth of 
operating expenses.  
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For the full fiscal year, we are forecasting sales revenue of JPY21.4 billion and a pretax profit of JPY3.5 billion. 

As of now, at the end of the first half of this fiscal year, we have slightly exceeded our forecast. However, the 
shortage of semiconductors in the automobile market will continue to be an issue, the number of new car 
registrations has decreased by 30% in October. Because of these uncertainties, we have left our full year 
forecast unchanged. 
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This is an explanation of the segment overview. 

First, each segment has seen an increase in profit and revenue. 

In the Finance business, the growth in the balance of loan receivables and the performance of Central Servicer 
have been very strong and have contributed to sales revenue, which have grown by more than 10%. 

In the Warranty business, our top-line, volume growth, has contributed to sales revenue, as well as intra-
group synergies since we have started to control the cost of repairs by enhancing our maintenance network. 

The Mobility Services business has recorded massive growth of over 100%, 133.8% precisely. This is because 
we’re in the investment phase. In the first quarter, we had a deficit of JPY11 million, but at the end of the 
second quarter, we turned a cumulative profit of JPY16 million. This is 1 of the big takeaways in my opinion. 
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Now I’d like to go more in detail for each segment.  

In the Finance business, total volume of new loans represented 129.2%, so nearly 130% of the same period in 
the previous fiscal year. Sales per head also represented 116% of last year’s results, so an increase of 16%, 
and if you look at the comparison with 2 years ago, we were able to catch up well. In the last fiscal year, total 
volume of new loans dropped considerably because of the COVID-19 disaster but, fortunately, we are now 
back on track. 

We have been able to achieve efficient sales activities by implementing DX measures and reorganizing our 
sales operation. With 94 people, we’ve pretty much achieved the 100-person sales force that we talked about 
last year, so we have a solid structure in place. I think this is a major success factor. 

As in the previous fiscal year, we will continue to promote the PFS Premium Club, a membership service, to 
improve loyalty and increase transaction volume. 
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Loan receivables was close to JPY400 billion for the first half of the year. Our delinquency rate was 0.82%, 
which means that we continue to have a solid balance of good quality loans. 

Regarding delinquency rate, the debt collection division has promoted DX, has introduced an auto-call system, 
and is pursuing more operational innovations. We’ve also had solid partnership with Central Servicer to 
increase collection for medium- to long-term loans.  

In the future, we will continue to push for more DX initiatives to thoroughly curb delinquency early as well as 
medium- to long-term loans and ensure efficient debt collection. 
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The number of network stores represent 106% of the same period last year, so a 6% increase, slightly less 
than 10%. Of course, our strategy still includes increasing the number of our partners, but we are more 
focused on converting existing members into paying members through our PFS Premium Club. I think this is 
what stands out regarding our relationship with network stores. 

We are well on our way to reaching our target of 30,000 companies in 2025, and I think we will be able to 
achieve this network of 3,000 paying members well ahead of schedule, about 1 year ahead of schedule if we 
continue at our current pace. As of the end of the second quarter in September, we have secured a network 
of 757 paying members. We are thinking that by the end of this fiscal year, we will reach 1,000 companies. 

In addition to real sales, we will also provide solid support to these increasing member stores through our 
contact centers, and we are expanding this network as well by opening a third outbound sales contact center 
in Osaka, following Fukuoka and Sapporo. 
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The Warranty business, our second segment, saw a significant increase in transaction volume this fiscal year, 
representing 112.3% of the same period last fiscal year, and 130% for our own products. In the case of OEM 
products, growth is slowing down because of a dull market and the evolution of used car registrations, but we 
were able to expand sales of our own products, which I think is quite remarkable. 

In order to further increase sales of OEM products, we aim to increase sales personnel and expand the market. 
That is why we are pursuing a strategy of promotion of new products, use of group synergies, and cost 
reduction, for repairs especially. 

In the Warranty business, we hope to release a new system by the end of this fiscal year thanks to 
implementation of DX measures. We would also like to make the warranty application process paperless. 
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Finally, the Mobility Services segment, which we started on a full-scale last year, is growing very strongly. 

As for sales revenue, it grew by 133.8% from the same period last year, meaning that we went from sales of 
JPY560 million to JPY1.3 billion. Along with this Mobility Services business, we had set a target of building a 
maintenance network of 3,000 companies for the time being, but we have already reached this goal with a 
total of 3,160 companies. This means our initial target of building a nationwide network of 3,000 maintenance 
shops has been surpassed. 

We’d like to include 1,500 of these 3,000 companies into our FIXMAN Club paying membership network. We 
aim to secure reach this target as early as possible by expanding contents for members. Now that we have 
secured a foundation of 3,000 companies, I think we will be able to gain momentum in the future. 
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 We are promoting DX in all our businesses and in all of our operations. We would like to set a KGI for the 
number of transactions achieved thanks to digital transformation in our 3 business lines: Finance, Warranty, 
and Mobility Services. 

The adoption rate of paperless finance contracts, which were implemented in the previous fiscal year, has 
been growing steadily. Now, almost 80% of applications are paperless. This obviously improves sales efficiency 
but also contributes to decarbonization by reducing paper consumption. 

In addition, as you can see in above, our strategy for DX includes a strategy for end users, those who own cars 
and those who buy cars. Since we have many merchants, we can use DX as a B-to-B communication tool as 
well. In addition, the Mobility Services business does not target merchants only but also repair shops and 
other mobility businesses we collaborate with. We would like to create a next-generation platform that will 
be able to handle subscriptions and have it completed by March 2023. 

In conjunction with this, we would like to develop our own Group-wide operational system and a Group-wide 
infrastructure during this period. 



 
 

 

Support 
Japan 03.4405.3160    North America  1.800.674.8375  

Tollfree  0120.966.744 Email Support     support@scriptsasia.com 
14 

 

 

Other topics for the first half of this fiscal year include the expansion of our Warranty business with the 
establishment of a new warranty back-up office in July, as well as our first-ever IR Day, where we held a 
Company information session.  

In August, we were selected for the JPX-Nikkei Mid and Small Cap Index and we were also notified that our 
stock met the criteria for listing on the Prime Market. We have agreed internally to submit our application for 
a transition. In August, Toyo Keizai Online ranked us among the companies with the highest percentage of 
female managers for the second year in a row. We are also expanding our contact center in Osaka. 

In addition, in October, we will be offering low-cost leases of loading vehicles to mobility businesses. We have 
also renewed our corporate website, so I hope you will look at it. 

This concludes our explanation of the financial results for the second quarter of the fiscal year. 

If there are any points that were not covered in today's presentation, or if you require more detailed 
explanations, we are happy to meet with institutional investors and analysts individually, so please contact us 
through the IR Contact section of our website. 

Last, we are making steady progress toward the realization of our medium-term management plan for 2023. 
As a Company in the auto-mobility sector, we aim to further expand, and we hope that you will continue to 
have high expectations for us. 

Thank you very much for your attention today. 

[END] 

______________ 
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1. Portions of the document where the audio is unclear are marked with [Inaudible]. 
2. Portions of the document where the audio is obscured by technical difficulty are marked with [TD]. 
3. This document has been translated by SCRIPTS Asia.  
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Disclaimer 

SCRIPTS Asia reserves the right to edit or modify, at its sole discretion and at any time, the contents of this 
document and any related materials, and in such case SCRIPTS Asia shall have no obligation to provide 
notification of such edits or modifications to any party. This event transcript is based on sources SCRIPTS Asia 
believes to be reliable, but the accuracy of this transcript is not guaranteed by us and this transcript does not 
purport to be a complete or error-free statement or summary of the available data. Accordingly, SCRIPTS Asia 
does not warrant, endorse or guarantee the completeness, accuracy, integrity, or timeliness of the 
information contained in this event transcript. This event transcript is published solely for information 
purposes, and is not to be construed as financial or other advice or as an offer to sell or the solicitation of an 
offer to buy any security in any jurisdiction where such an offer or solicitation would be illegal. 

In the public meetings and conference calls upon which SCRIPTS Asia’s event transcripts are based, companies 
may make projections or other forward-looking statements regarding a variety of matters. Such forward-
looking statements are based upon current expectations and involve risks and uncertainties. Actual results 
may differ materially from those stated in any forward-looking statement based on a number of important 
factors and risks, which are more specifically identified in the applicable company’s most recent public 
securities filings. Although the companies may indicate and believe that the assumptions underlying the 
forward-looking statements are accurate and reasonable, any of the assumptions could prove inaccurate or 
incorrect and, therefore, there can be no assurance that the anticipated outcome described in any forward-
looking statements will be realized. 

THE INFORMATION CONTAINED IN EVENT TRANSCRIPTS IS A TEXTUAL REPRESENTATION OF THE APPLICABLE 
PUBLIC MEETING OR CONFERENCE CALL. ALTHOUGH SCRIPTS ASIA ENDEAVORS TO PROVIDE ACCURATE 
TRANSCRIPTIONS, THERE MAY BE MATERIAL ERRORS, OMISSIONS, OR INACCURACIES IN THE 
TRANSCRIPTIONS. IN NO WAY DOES SCRIPTS ASIA OR THE APPLICABLE COMPANY ASSUME ANY 
RESPONSIBILITY FOR ANY INVESTMENT OR OTHER DECISIONS MADE BY ANY PARTY BASED UPON ANY EVENT 
TRANSCRIPT OR OTHER CONTENT PROVIDED BY SCRIPTS ASIA. USERS ARE ADVISED TO REVIEW THE 
APPLICABLE COMPANY'S PUBLIC SECURITIES FILINGS BEFORE MAKING ANY INVESTMENT OR OTHER 
DECISIONS. THIS EVENT TRANSCRIPT IS PROVIDED ON AN "AS IS" BASIS. SCRIPTS ASIA DISCLAIMS ANY AND 
ALL EXPRESS OR IMPLIED WARRANTIES, INCLUDING, BUT NOT LIMITED TO, ANY WARRANTIES OF 
MERCHANTABILITY OR FITNESS FOR A PARTICULAR PURPOSE OR USE, FREEDOM FROM BUGS, SOFTWARE 
ERRORS OR DEFECTS, AND ACCURACY, COMPLETENESS, AND NON-INFRINGEMENT. 

None of SCRIPTS Asia’s content (including event transcript content) or any part thereof may be modified, 
reproduced or distributed in any form by any means, or stored in a database or retrieval system, without the 
prior written permission of SCRIPTS Asia. SCRIPTS Asia’s content may not be used for any unlawful or 
unauthorized purposes. 

The content of this document may be edited or revised by SCRIPTS Asia at any time without notice. 

Copyright © 2021 SCRIPTS Asia Inc. (“SCRIPTS Asia”), except where explicitly indicated otherwise. All rights 
reserved.  

 

 


