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Presentation 

 

As for content, the order is up to content number nine. 
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The first is the trace of our past growth. 

Since going public in 2007, we have expanded our business with a focus on finance and automobile warranty 
business. Since listing, we have grown by about 20%, and I feel that we have been able to continue to grow 
strongly since our founding. 
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We have also been able to record steady growth in terms of revenue and profit, and we have been able to 
maintain a high ROE of more than 30%. The equity ratio was 13% as of the end of the previous period, and 
the P/B ratio also recorded a high ratio of 4.9 times. 
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I would like to summarize the previous medium-term management plan, VALUE UP ⤴2023. 

Although operating revenues were slightly negative due to the impact of the pandemic, we have generally 
met our mid-term plan targets, and we have been able to firmly clear profit before tax, net income, and ROE. 
Market capitalization is slightly more negative than expected, partly due to the market. 
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However, if you look at the stock price trend in February 2020, before COVID-19, the Company announced its 
VALUE UP 2023 medium-term management plan, and since then, the stock price has firmly grown by more 
than two times. 
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This is a summary on the qualitative side. 

These are the financial business, automobile warranty business, and auto mobility services business. They are 
rated according to the degree of achievement. We feel that we were able to address and respond well to most 
of the qualitative items. 

We would like to follow up firmly on the new medium-term plan for those that have not yet been achieved. 
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Third is our management philosophy. 

Since our founding, we have had two missions. Our first mission is to provide top-level financing and services 
to the world, and help make the world a better place. Our second mission is to develop spiritually rich human 
capital who are always positive and can dedicate themselves to completing processes. These two missions 
have not changed since our founding. It will be exactly the way we want to be. 
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Under this mission, we have established a long-term vision. 

In 2021, achievement of the previous medium-term management plan, we began building an infrastructure 
as a platform provider, and in this new medium-term management plan, we hope to establish a car premium 
business model. 

However, as a long term goal, we would like to be the ONE & ONLY, the unique company of auto mobility. As 
part of this process, we have placed this medium-term plan in the form of establishing a car premium business 
model. 
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Then, the question takes the form of what kind of company is a ONE & ONLY, the unique company of auto 
mobility. 

First, we now have three businesses. In the finance business, we aim to become number one in Japan in the 
area of used car loans. Regarding automobile warranty, we will aim to be number one in the world. In the 
auto mobility business, we aim to be the number one used car distributor in the industry. 

We are the only company in Japan to firmly establish a used car economic zone that includes the financing 
business, and we are aiming to be the number one established auto mobility company that aims to be unique. 
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In this context, I would like to explain our medium-term vision for the next three years. 

First, in terms of the external environment, the automotive industry, in terms of the macro environment, is 
facing the progression of CASE, MaaS, or the transition to decarbonization, as well as AI, technological 
innovation, and the accumulation of big data related to this environment and driving. In addition, the 
traditional face-to-face sales model is also expected to change. 

In this context, the current issue is the existence of the so-called regional disparity between providers and 
users, as well as the gap in information, related to everything from car purchasing to after-sales service. 

In addition, the auto mobility companies are mainly small and medium-sized enterprises, and their capital 
strength and management resources are limited. 

In this environment, we want to firmly establish the business model of car premium over the next three years, 
we are confident that it will lead to the auto mobility company of ONE & ONLY. 
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The materiality for achieving the medium-term vision is as follows. 

The important tasks are to firmly expand this network as car premium, to establish the car premium brand, 
and to firmly strengthen our ability to attract real and online customers. 

We will also pick up the issues in finance, automobile warranty, and auto mobility services and will make a 
thorough analysis of the issues in these three businesses. The common issues to be addressed are to raise the 
top line, to strengthen human resources to promote DX, and to make continuous investments. 
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On this page, I will talk about what it will be like to establish the car premium business model and the car 
premium operation. 

This user/car premium membership is in the form of a car premium to enjoy all mobility services. We have 
customers who enter this used car realm in a variety of ways, whether they are users via the Internet, real 
users. 

We believe that the establishment of a model for the car premium business is to firmly establish that we can 
offer the so-called service of car premium under our car premium brand to users who come in from any 
contact point through our network of 5,000 dealers in terms of sales and purchases and our network of 1,500 
dealers in terms of after-sales service. 
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It is the numerical target of the mid-term plan. We have placed operating income, profit before tax, and profit 
attributable to owners of parent for the three years of the mid-term plan as shown in this graph. 

For the current fiscal year, we expect operating income to be JPY30.5 billion, which we intend to grow by 20% 
over the next three years to reach JPY44 billion by March 2026. 

In the long term, we expect operating income of JPY66 billion in the fiscal years ending March 31, 2026 and 
2028. In addition, we would like to achieve profit before tax of JPY10.2 billion in three years, with a growth 
rate of 30%, compared to our target of JPY6 billion for the current fiscal year. 
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We would like to maintain ROE in the 30% range, and we would like to achieve a market capitalization of 
JPY140 billion to JPY175 billion by the end of this medium-term management plan. 

As for the dividend amount, we would like to increase the dividend in line with the growth, but our policy is 
that the so-called earned profits are, in principle, the foundation for growth, so we would like to invest heavily 
in business investments, but we would like to steadily increase the dividend in line with earnings growth. 

We would like to make flexible decisions on share buybacks, taking into consideration investment 
opportunities, cash flow balance, stock price, and other such factors. 

As for our financial policy, we are currently engaged in long-term, stable financing mainly through affiliated 
loans, in which assets are held by banks, and we would like to maintain this model while promoting 
diversification of financing methods. To this end, we would like to obtain a rating of A or higher during the 
period of the medium-term management plan. 
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I would like to explain the materiality for achieving this goal. 

Since our key issues are to establish the car premium business model, we will first expand the car premium 
club membership, which is our network, and then firmly strengthen our brand and our ability to attract 
customers. 

Specifically, we would like to increase the number of car premium dealers to 5,000 and the number of car 
premium garages to 1,500, for a total network of 6,500 dealers over the next three years. We will also increase 
measures to expand  car premium's brand recognition, including mass advertising, and conduct real and online 
marketing to attract and retain customers, who will then be sent to our car premium network. 
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We believe that establishment of car premium business  will allow each of our businesses to work in synergy 
with each other. As car premium dealers expand, as a matter of course, the volume of transactions per 
merchant will increase. In addition, we will improve operational efficiency through the promotion of DX. This 
will allow us to continue to grow at a higher rate than we have been able to do in the past. 
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The same formulation applies to the automobile warranty business. We would like to expand sales focused 
on products developed in-house to expand the third-party warranty market. This is another way in which we 
intend to expand sales of our own product, the car premium warranty, through the expansion of the car 
premium network, and the reduction of repair costs. We would like to increase our profitability by improving 
operational efficiency through DX. 
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We believe that the key to firmly establishing the car premium business model will be how to expand this 
Auto mobility service along with financing and breakdown warranty, or how to develop differentiated 
products. 

We would like to expand our business by firmly expanding our used car distribution channels, and since we 
have a finance business, we believe we can expand sales of our own leases, subscriptions, and develop a 
variety of new products. 

We also own a group company that sells software for these mobility operators, and we hope to expand this 
service by increasing it to second place in the industry over the next three years. 

In addition, we would like to create a platform, our car premium site for users, and a portal site called P-Gate 
for business operators, in order to achieve DX. 
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We have an international strategy. 

We have not been able to develop our overseas business for the past three years due to COVID-19, and we 
intend to actively develop it in the future in order to make up for this. This, of course, is not in the short term, 
but rather in the medium and long term. 

We would like to firmly raise the percentage of profits accounted for by overseas business operations to 10% 
over the next three years, or in the long term, we would like to bring the ratio of domestic and overseas  
business operations to 50:50. As we announced the other day, the domestic market is expected to shrink in 
the future along with the decline in population. In order to achieve this, we would like to expand our business 
mainly in Southeast Asia, where many Japanese cars are currently used, and we would like to horizontally 
develop successful cases by transforming our domestic service model into a business model suited to each 
country. 

We are currently operating in about four countries, and we are considering further expansion into other 
countries to secure and train global and local human resources. 
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Next, I will explain our initiatives for sustainable growth. 

To achieve the sustainable growth, we have set the issues in this phase as our key issues. Response to climate 
change, or protection of society, customers, or community creation. Regarding innovation, it is business 
innovation through DX and the firm establishment of ecosystems. In terms of human resources, we would like 
to improve wellbeing and promote diversity, and of course, in terms of governance, we would like to expand 
our corporate governance structure. We would like to manage our risks well. 
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We have expressed our support for the TCFD recommendations on environmental issues and hope to make a 
full disclosure this June. 

In addition, we would like to contribute to the formation of a recycling-oriented society by promoting the 
reduction, recycling, reuse, and repair of automobiles, which is our goal. 

In the future, we will support from the backyard by promoting the spread of EV vehicles, solar power 
generation systems, and the installation of ordinary EV chargers. We would also like to contribute to the 
spread of EVs by providing services covering the entire used car distribution process from upstream to 
downstream. 
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Regarding society, we will, of course, ensure customer privacy and data protection. To this end, we have 
obtained the PrivacyMark and have implemented several measures to strengthen system security. 

In addition to complying with the law, we are committed to obtaining and renewing our registration as a 
registered dealer as required by the Installment Sales Law. 

We would like to build an ecosystem among consumers, car dealers, maintenance shops, and our company 
by promoting car premium, and we would like to introduce AI or RPA to improve the efficiency of business 
processes, and in the future, CASE and MaaS. We would also like to create business models for these things. 

Regarding regional revitalization, we sponsored the Yaima SDGs symposium last year and participated in the 
symposium. We also provided financial education classes at high schools. This is our desire to be a company 
that can also contribute to local SDGs by working to create local communities in various ways. 
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In terms of human capital, we have been focusing on human resource development since the Company's 
establishment. We would like to raise this amount to JPY100,000 over the next three years in order to diversify 
employment opportunities. 

In terms of promoting diversity, we would like to address gender issues and actively recruit foreign nationals. 

In addition, in the area of work style reforms, work styles have been revised considerably under the pandemic, 
and we would like to make good use of these changes while also utilizing our know-how to realize a variety of 
work styles. 

Regarding respect for human rights, we intend to disclose and ensure compliance with our human rights policy. 
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Regarding governance, we will continue to maintain a strong corporate governance structure. Regarding CGC, 
all of the respective principles have been implemented. We have also established the Nomination and 
Compensation Committee with a majority of outside directors. Currently, the ratio of outside directors is 
approximately 50%, half of which are independent directors from outside the Company, and 66% of the Board 
of Auditors are outside. We would like to further enhance this as well. 

We would like to make sure that all of our employees are in a position to follow these compliance and rules 
by protecting personal information or providing training on these issues for compliance/risk management. 

In addition, a sustainability committee will be established to address climate change. 
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In conclusion, I would like to summarize our medium-term management plan, ONE&ONLY 2026, in which we 
will firmly establish the car premium business model over the next three years in order to achieve our long-
term vision of becoming the ONE & ONLY mobility company. 

Our numerical targets are operating revenue of JPY44 billion, profit before tax of JPY10.2 billion, profit 
attributable to owners of parent of JPY7 billion, ROE in the 30% range, and market capitalization of JPY140 
billion to JPY175 billion. We hope to achieve these firmly in three years. 

This concludes the explanation of the new medium-term management plan, ONE&ONLY 2026. 

We are more than ever committed to achieving the goals of our new medium-term management plan, both 
within our group and as a unified group. 

If there is anything missing from today's presentation or if more details are needed, individual interviews are 
available separately for institutional investors and analysts. We would be happy to hear from you through our 
IR contact. 

Thank you very much. 

 [END] 

______________ 

Document Notes 

1. Portions of the document where the audio is unclear are marked with [Inaudible]. 
2. Portions of the document where the audio is obscured by technical difficulty are marked with [TD]. 
3. Speaker speech is classified based on whether it [Q] asks a question to the Company, [A] provides an 

answer from the Company, or [M] neither asks nor answers a question. 
4. This document has been translated by SCRIPTS Asia.   
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Disclaimer 

SCRIPTS Asia reserves the right to edit or modify, at its sole discretion and at any time, the contents of this 
document and any related materials, and in such case SCRIPTS Asia shall have no obligation to provide 
notification of such edits or modifications to any party. This event transcript is based on sources SCRIPTS Asia 
believes to be reliable, but the accuracy of this transcript is not guaranteed by us and this transcript does not 
purport to be a complete or error-free statement or summary of the available data. Accordingly, SCRIPTS Asia 
does not warrant, endorse or guarantee the completeness, accuracy, integrity, or timeliness of the 
information contained in this event transcript. This event transcript is published solely for information 
purposes, and is not to be construed as financial or other advice or as an offer to sell or the solicitation of an 
offer to buy any security in any jurisdiction where such an offer or solicitation would be illegal. 

In the public meetings and conference calls upon which SCRIPTS Asia's event transcripts are based, companies 
may make projections or other forward-looking statements regarding a variety of matters. Such forward-
looking statements are based upon current expectations and involve risks and uncertainties. Actual results 
may differ materially from those stated in any forward-looking statement based on a number of important 
factors and risks, which are more specifically identified in the applicable company's most recent public 
securities filings. Although the companies may indicate and believe that the assumptions underlying the 
forward-looking statements are accurate and reasonable, any of the assumptions could prove inaccurate or 
incorrect and, therefore, there can be no assurance that the anticipated outcome described in any forward-
looking statements will be realized. 

THE INFORMATION CONTAINED IN EVENT TRANSCRIPTS IS A TEXTUAL REPRESENTATION OF THE APPLICABLE 
PUBLIC MEETING OR CONFERENCE CALL. ALTHOUGH SCRIPTS ASIA ENDEAVORS TO PROVIDE ACCURATE 
TRANSCRIPTIONS, THERE MAY BE MATERIAL ERRORS, OMISSIONS, OR INACCURACIES IN THE 
TRANSCRIPTIONS. IN NO WAY DOES SCRIPTS ASIA OR THE APPLICABLE COMPANY ASSUME ANY 
RESPONSIBILITY FOR ANY INVESTMENT OR OTHER DECISIONS MADE BY ANY PARTY BASED UPON ANY EVENT 
TRANSCRIPT OR OTHER CONTENT PROVIDED BY SCRIPTS ASIA. USERS ARE ADVISED TO REVIEW THE 
APPLICABLE COMPANY'S PUBLIC SECURITIES FILINGS BEFORE MAKING ANY INVESTMENT OR OTHER 
DECISIONS. THIS EVENT TRANSCRIPT IS PROVIDED ON AN "AS IS" BASIS. SCRIPTS ASIA DISCLAIMS ANY AND 
ALL EXPRESS OR IMPLIED WARRANTIES, INCLUDING, BUT NOT LIMITED TO, ANY WARRANTIES OF 
MERCHANTABILITY OR FITNESS FOR A PARTICULAR PURPOSE OR USE, FREEDOM FROM BUGS, SOFTWARE 
ERRORS OR DEFECTS, AND ACCURACY, COMPLETENESS, AND NON-INFRINGEMENT. 

None of SCRIPTS Asia's content (including event transcript content) or any part thereof may be modified, 
reproduced or distributed in any form by any means, or stored in a database or retrieval system, without the 
prior written permission of SCRIPTS Asia. SCRIPTS Asia's content may not be used for any unlawful or 
unauthorized purposes. 

The content of this document may be edited or revised by SCRIPTS Asia at any time without notice. 

Copyright © 2023 SCRIPTS Asia Inc. ("SCRIPTS Asia"), except where explicitly indicated otherwise. All rights 
reserved.  

 

 


